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No payments for 90
days* on all vehicle
loans
For a limited time when you finance your new or used car,
truck, motorcycle, boat, RV, or ATV through SFCU, you can
enjoy your new vehicle for up to 90 days before making your
first loan payment.
Don’t forget to apply for a pre-approval before heading to the
dealership, so you know how much you can afford.
APPLY TODAY!
Scan this QR code with your smart phone,
visit our website at SignatureFCU.org/
VehiclePromo, or call (800) 336.0284 ext. 684
for more information and to apply.

How to apply for a vehicle
loan:
1. Complete your vehicle loan
application at SignatureFCU.org/
VehiclePromo
2. Email lending@signaturefcu.org or
fax (703) 683.1573 the bill of sale
from the dealer to SFCU
3. We will fire the funds or send a
check to your dealer.

Not a member of SFCU?
Open your account today at
SignatureFCU.org/JoinNow
FOLLOW US

/SignatureFCU
*Interest accrues daily. Delaying your first payment will result in several months without a reduction in your
principle balance. This promotion runs from April 15, 2022 - July 15, 2022. Applications must be received by
July 15, 2022 to be eligible for this promotion. Promotional available on new and used car, truck, motorcycle,
boat, RV, and ATV loans.

Signature Federal Credit Union
(800) 336.0284
lending@signaturefcu.org
SignatureFCU.org
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UPMA Mission Statement

United Postmasters and Managers of America exists to support our
membership through communication, education and representation.

President’s Purview
Edmund Carley, national president

UPMA Is the
Source for
Leadership
I write this column at the midpoint of my first
year as your national president—a good time to
reflect on successes and set our sights on the rest
of the year. I am thankful for the support and
dedication I have witnessed in our UPMA family.
The hard work of our members in all aspects of
the services we provide does not go unnoticed; the
results have been fantastic.
I was honored to witness history as President
Biden signed the Postal Reform Act into law and I
was humbled to know that I stood on the shoulders of so many legislative giants from the many
years we all have fought for that bill. We must
devise a new strategy to have Congress continue
to work in our favor and strengthen the governance that defines UPMA’s relationship with the
Postal Service.
We are not contract employees, but we should
have some assurances that our consultation process is not simply a notification process. Also, as
the courts continue to decide the ultimate fate of
the NAPS lawsuit, representation for different EAS
titles should be clarified in the statute. Congress
should weigh in as this may be a complicated and
potentially lengthy journey. Still, I know we can
achieve anything together.
I am excited about how fast our organization is
growing! It is incredible how the membership
teams around the country have accepted the challenge; the results are fantastic. We must continue

to spread the word that
UPMA is the premier
leadership organization in
the industry. Our fellow
Postmasters, Supervisors
and Managers are flocking
to us when they find out
about the fantastic services
we provide for their dues.
However, we cannot assume they know about
us. Every UPMA member should recruit new
members with the understanding that postal
careers are greatly enhanced by gaining leadership
skills, education and networking opportunities.
Sometimes, members’ jobs are saved by UPMA;
that cannot happen if UPMA does not recruit that
member in the first place.

We must continue to spread
the word that UPMA is
the premier leadership
organization in the industry.
As chapter conventions continue across the
country, it is a time for team building, engaging
new leaders and developing the next generation of
UPMA officers. Leaders at the national and chapter levels cast a vision for UPMA. We fully intend
to change the culture of our employer as a whole
by developing great UPMA leaders who influence
our workplaces as they progress in their careers.
We see some chapters struggling. UPMA is reaching out both at the national level and locally, with
neighboring chapters assisting where they can. It

continued on page 18

National Convention Note:
I’m excited to announce that Postmaster General Louis DeJoy will conduct a swearing-in ceremony on Monday, Aug. 22, at our
national convention in St. Louis for Postmasters assigned to their offices after Nov. 1, 2021. You can register to attend just that day
or attend the entire convention; the deadline to register is Aug. 5 (see page 29). And speaking of swearing-in ceremonies, be sure
and read National Editor Steve Kochersperger’s column regarding installation ceremonies (see page 14).
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New EAS Members Get

One Year of Membership Free!
n

UPMA is offering a membership incentive
of free membership for one year to nonmember Postmasters, Managers, Supervisors and EAS professionals who join from
April 1, 2022, through Oct. 31, 2022.
This is an excellent opportunity for new
EAS members to gain an understanding
of the membership benefits of UPMA. As
an additional bonus, new EAS members
who join during this special offer will be
eligible* for the Adverse Action Legal
Defense Plan when their dues withholding
starts after they have been a member for
a full year.
Major additional membership benefits
include, but are not limited, to:

n

n

n

n

Access to the national website—unitedpma.org—that offers the
latest information regarding the organization, legislative issues, online
training videos and Postal Service information that affects your career.
The national magazine—UPMA Leader—including online access to
historical issues and chapter publications, all containing information
important to you in your current position and that will help you in
your future endeavors.
Annual national and chapter conventions that provide informative
speakers and training to help you be successful in your USPS career.
Access to our network of Chapter Member Representatives. After
you have been a member for one year, as an EAS employee, you have
the benefit of our Adverse Action Legal Defense Plan, if the need
arises.
A network of Postmasters, Managers, Supervisors and other
EAS professionals who can help you in your day-to-day duties and
future career opportunities.

*To be eligible for AALDP benefits, you must be an active EAS member of UPMA for at least
one year prior to the date of an initial proposed adverse action. Membership effective date is
determined by the date your Form 1187 is processed at the UPMA National Office.

Our Mission:

Join today and start your EAS membership with the first year free by visiting
our website www.unitedpma.org. Click the “Join UPMA Today” banner.

6 June 2022

United Postmasters and
Managers of America exists
to support our membership
through communication,
education and representation.

Maximizing Our Potential
Padric Fisher, national executive vice president

Fill Your Bucket
“We face a choice every moment of every day: We
can fill one another’s buckets or we can dip from
them. It’s an important choice—one that profoundly influences our relationships, productivity,
health and happiness.”
That quote is from the book “How Full is Your
Bucket?” by Tom Rath. Some of you may have
read it; others may be familiar with its concept.
The basic premise is we all have an imaginary
bucket. As we go through our day, there are things
that fill our buckets, such as positive experiences,
kind gestures, unexpected gifts (both emotional
and physical) and the like.
There also are things we encounter that empty our
bucket: negative comments, cruel deeds, uncomfortable situations, angry people and more. As the
theory goes, by filling others’ buckets, you will fill
your own. Only when our bucket is full can we
achieve our best potential.
As a leader, we have many opportunities to affect
many people’s buckets. Conversely, there are many
factors we encounter every day that threaten to
not only dip from our bucket, but poke holes in it
and, in some cases, completely empty our bucket.
We have to make a conscious choice to decide
which action we will take.

Surrounding ourselves with
members who teach and uplift
can have profound, positive
effects in our lives and careers.
How we interact with our families, friends, employees, peers, employers and even strangers on
the street—individuals in our sphere of influence
—is paramount. When a child brings home a
progress report, do we praise the achievements or
do we focus on the areas of opportunity?
As we interact with our employees, do we offer

words of encouragement
and genuine appreciation
for specific acts or do
we point out a mistake?
Do we hold open a door,
even if it means we wait a
couple of seconds longer? When we encounter an
angry customer, do we return the hostility or do
we try to have some empathy and understanding?
Just as important is making sure we are guarding
our buckets from the negative actions we encounter. Instead of feeling beaten up from the latest
telecon, find a way to focus on something positive
that happened during the day.
UPMA gives us great opportunities to fill our
buckets. Surrounding ourselves with members
who teach and uplift can have profound, positive
effects in our lives and careers. There are so many
people to whom we can look to fill our buckets.
By being those kinds of people ourselves, we can
fill others’ buckets. Just as success begets success,
so does being a positive leader. As others take our
example and create the ripple effect, we all benefit.
When we speak of UPMA as being the premier
postal leadership organization, that is an
important aspect of it. As we become
positive, encouraging leaders, we will
affect the culture of the company. As
those leaders move up through the
ranks, they will change the tone and
tenor of how we interact. That
is an exciting prospect.
I encourage you to learn
more about the subject
and challenge yourself
to invest in becoming a
better leader is all aspects
of your life. Together, we
can be the change we seek
in the world.
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Photos
Needed
for the
2023 UPMA
Calendar
A

ttention UPMA shutterbugs: This is your opportunity to have your photo
chosen for the 2023 UPMA calendar. Please note: You must be a UPMA
member; no more than two entries are allowed per member.

The deadline for receipt of hi-resolution, horizontal jpgs is June 15. The

photo files cannot be digitally manipulated; any files edited in Photoshop or other
software will not be accepted.
Send your photos to kbalentyoung@gmail.com. Be sure to include your
name, post office or post office from which you retired and contact information.

Leadership for Success
Tony Leonardi, South Area national vice president

Balancing
Demands
As part of a team over three years ago tasked
to look at the number of emails and redundant
reports with which Postmasters and Managers
were tasked, I believed both needed to be reined
in in order to reduce organizational drag. Well, it’s
time to look at this again, but, this time, we need
to make real change.
I am a Level-20 Postmaster. It is normal for me to
get between 100 and 150 emails a day. I would say
about half of them either do not apply to my office
or are duplicates. Often, I have no idea who the
sender is, what their position is or how to get in
touch with them if I have a question.
If you were to actually read all the emails you receive, you would have no time to do anything else.
One idea discussed by our previous work team
was that perhaps we only should get emails from
our direct boss. If something were put in place
that’s even close to that, I estimate it would reduce
the number of emails I get by 75%.
Redundant reports—is it just me or does it seem
as if, more than ever, there is not enough time to
get everything done? The job is constantly pulling
us in different directions and it seems we never
can catch up. Every day, it seems a new reporting
system is popping up and it takes forever for the
old one to sunset, so we wind up doing both.
It’s been two years since COVID first appeared
(does that even seem possible?). I have gotten so
used to doing the COVID supply reports and daily cleaning certifications, I feel as if these activities
always have been part of our jobs.
We continually have new programs that require us
to download and print for compliance, but I rarely
have the time to look into what is really driving
the problem and what I can do to solve it. I find
myself more and more just checking the item off
my checklist to get it off my plate without giving it

the attention it deserves.
Staffing is another issue
that takes up more time
than ever before. I guess
I should say the lack of
staffing takes up an enormous amount of time.
When you are shorthanded and constantly
borrowing, you spend every free second trying to
get coverage; it is simply exhausting.
Every program used to evaluate your staffing needs
is unrealistic and allows no leeway. If anything unexpected happens, you probably don’t have anyone
in your office whom you can call as a replacement.
There needs to be more flexibility in the staffing
models so we have enough employees to cover our
offices when the unexpected occurs, which seems
to be happening on a more regular basis.

Rely on your friends in UPMA to
help you.
Considering all our daily responsibilities pulling
us in different directions and taking up every
second of the day, it’s no wonder we all feel like we
never get ahead or even caught up.
The reason I am writing this is to assure you that
you are not alone in feeling that way. If I didn’t
have the people I’ve met through UPMA to help
me with all that is going on, I would be lost.
So, my advice to you is simple: Prioritize what you
must do and get to the other things when you can.
Nobody can be perfect; no one gets everything
done all the time. Just do your best. And rely on
your friends in UPMA to help you.
Thank you for all you do
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Leadership for Success
Greg Nors, South Area national vice president

New Friends,
New Travels,
Old Sights
I met Michele Lingley, Postmaster of Putney, VT,
at the 2021 UPMA National Convention in Ohio.
She was in the president’s class I taught. Michele
is the Vermont Chapter president, as well as a
Chapter Member Representative.
After the class, I asked her if she would mind if I
called her for advice on visiting some of the New
England states. She graciously told me she would
be happy to help.
One of my personal goals is to visit all the states
in these great United States of America. A trip to
Maine, New Hampshire and Vermont has been a
goal for more than 10 years; I felt like 2021 would
be the year.
I called Michele and told her I was planning on
visiting these states after the legislative summit in
September. She confirmed that usually is the best
time of the year to visit as the leaves are changing
colors.
My tentative plans were to fly into Boston, drive
to Maine and spend one night, then drive to New
Hampshire and spend one night, then spend the
last night in Vermont. Michele and I talked several
times about different options.

UPMA provides a great avenue
for meeting other members
throughout the country.
Any help I was expecting was more than exceeded. Michele not only gave me recommendations,
she totally planned the travel for my entire trip.
She scheduled Vermont on the first day, with
travel patterns and Google Maps attached. She

10 June 2022

pretty much made my
hotel reservation for the
first night in Vermont.
Then she suggested travel
patterns through New
Hampshire and into
Maine, with suggested
stops along the way.
While in Vermont, called
the Green Mountain State, I had to try the maple
syrup. I learned that Vermont leads the nation in
maple syrup production. Another interesting fact
is that dairy farming outranks all other farming in
the state.
Vermont has preserved the small towns and
villages that really add to its character. There are
plenty of outdoor places, such as national and
state forests, parks and campgrounds. The natural
beauty is well-maintained and the scenic hiking
trails are a must.

While driving through New Hampshire, I was
taken aback by the beautiful fall foliage. I took
the Kancamagus Scenic Byway through the state,
which is a scenic road for the gateway to the
White Mountain National Forest. From rugged
mountains and pristine lakes to quaint towns, it
definitely is a destination I want to revisit.
While in Maine, I was able to take an island tour
out of Portland. It was not only beautiful, but
educational, as well. We stopped at six different
islands, delivering mail and supplies via a ferry
boat. This was an awesome tour with beautiful
sights.
Outside Portland, I visited Fort Williams Park,
which is 90 acres of rugged beauty on Casco Bay.
Here, you can see the iconic Portland Head Light.
The ocean views from this spot were awe-inspiring.
I spent only four days and three nights on this
spectacular vacation; it went by way too quickly.
I wish now I had taken a few more days to enjoy
these fantastic states because four days was not
nearly enough. A future visit to this part of the
country definitely is in the plans.
In closing, I want to point out how great our

UPMA organization is. Not only does this premier
postal management organization provide great
training, excellent representation and communication, but it also provides a great avenue for
meeting other UPMA members throughout the
country.
With that being said, please join us in St. Louis for
the 6th UPMA National Convention, Aug. 20-26.
I am sure, too, it will be an unforgettable experience.
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From the Field
Chuck Narciso, Atlantic Postal Area coordinator

Are You a
Recruiter or
a Mentor?
This can be a tough question, but may be critical
to the future of UPMA. We all know that without
members we would not be relevant; many of us
who volunteer or hold positions in UPMA would
not be needed.
President Edmund Carley has put membership in
the forefront. He and the Executive Board initiated a free year of membership for new members; it
is his mission to grow the numbers.
Membership always is a topic of discussion on
telecons, as well as at local and national meetings.

The PO Box
By Earl Musick

This past year, UPMA had
its first membership training, which was a great
success. Everyone was enthusiastic—including the
Executive Board, active
members and retirees.
In March, 680 new members were signed; some
states are receiving almost $10,000 in dues transfers. In the months leading to this column, I’m
sure hundreds more members have signed. I offer
a sincere thanks and congratulations to everyone
working hard to sign these members.

What are we doing for members
once they have joined?
But, here is the rub. What are we doing for members once they have joined? How are we going
to make them dues-paying members? How are
we going to get them involved? All the rewards
and gimmicks we use to enroll new members are
great; members are getting cash, mugs, shirts—all
kinds of recognition. We look at the list of newly
promoted EAS employees to see who we can call,
visit or email to hurry and sign them. Here are a
few questions:
• Do you remember the names of everyone you
signed?
• Have you called them since they signed? Did you
give them your number?
• If you were willing to drive out to their office to
sign them, are you willing to pick them up for a
meeting? Or drive back out for a cup of coffee?

www.earlmusick.com
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• Are you willing to mentor newly promoted EAS
or craft employees whom you sign? Are you
ready to help them along the way and introduce
them to your different contacts who specialize in
different areas?

• Is your chapter investing in new membership
growth with some of the dues transfers it is
receiving? Is it helping pay to attend meetings
and conventions?

The anecdote I think of when I started to get involved is from the “Wizard of Oz” when the movie
goes from black and white to Technicolor; everything pops! You see things differently. Attending
various events becomes contagious.

• Would these new members join if it wasn’t free?

You see different parts of your own state or new
states; you walk the halls of Congress and enjoy
dinners with friends. I have built some great
friendships over the years and look forward to
seeing colleagues a couple times a year. Some I
can reach out to for guidance; others, just to say
hello.

• Are we giving them just the list of pros from the
rail cards or are we being sincere in what the
organization offers?
• Are we asking them to be involved, to attend
Zoom and 3-digit meetings?
• Are we explaining the benefits of all our events,
including chapter and national conventions, as
well as building comradery among their peers
and meeting others from across the country who
are dealing with the same issues or have new
ways of doing things?

My point is this: Please don’t stop when you sign
a new member. It is so critical to our organization
to bring in new members with fresh ideas and
talents that can keep UPMA thriving as we never
before have seen.

• Do new members know there is a network of
retirees who have a wealth of knowledge and
expertise and are willing to offer guidance?

So, when you sign your next member(s), ask yourself, “Am I a recruiter or a mentor?”
cnjr21@gmail.com

• Do they know about the behind-the-scenes benefits, as well as the obvious, such as the website,
training videos and national magazine?

2022
UPMA

Chapter
Conventions
6th National
Convention:
Aug. 20-26
Marriott St. Louis Grand

Current as of May 13

Chapter

Dates

City

Hotel

JUNE
Alabama

2-5

Delta

Cheaha State Park

Arkansas

3-4

Hot Springs

TBD

District of Columbia

4

Washington, DC

TBD

Maryland

4-7

Ocean City

Grand Hotel & Spa

West Virginia

4

North Bend State Park

North Dakota

8-9

Bismarck

TBD

New York

8-12

Kingston

Best Western Plus

Georgia

9-11

Peachtree City

Crowne Plaza

Texas

9-12

San Antonio

Embassy Suites

Kentucky

10-12

Louisville

Louisville Marriott

Massachusetts

10-12

Springfield

TBD

Ohio

10-12

Berlin

Berlin Encore

Minnesota

15-17

Duluth

Inn on Lake Superior

Connecticut

16-18

Rocky Hill

Sheraton

Louisiana

16-18

Baton Rouge

Crowne Plaza

Idaho/Washington/
Oregon/Montana

16-19

Boise, ID

TBD

Virginia

16-19

Charlottesville

DoubleTree

29-31

Prescott

Prescott Resort

JULY
Arizona
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From the Editor’s Desk
Steve Kochersperger, national editor

‘I Do Solemnly
Swear’

quired of Postmasters and
post riders since colonial
times. Governor Francis
Lovelace of New York, in
his attempt to establish the
first regular intercolonial
post in 1672, required his
first Postmaster, a “most
proper, active, stout, and
indefatigable person,” to swear, in part:
“You doe Sweare by the Everlasting God, that
you will truly and faithfully discharge the trust
reposed in you as a Post Master, and that you will
neither directly nor indirectly detayne, conceale,
or open any Letters, Packetts, or other Goods
committed to your charge …”

Photo: Library of Congress

It is a distinct honor to earn the
title of Postmaster and deserves
to be recognized in front of
family, friends and colleagues.
Postmaster General James Farley administers the
oath to Second Assistant Postmaster General Ambrose O’Connell, Oct. 5, 1938, in Washington, DC.
I recently read that swearing-in ceremonies for
Postmasters are making a comeback. In some
instances, Postmaster General Louis DeJoy has
personally presided over the installation ceremonies. I think this is a good thing.
These ceremonies emphasize the important role of
Postmasters in the Postal Service and the communities they serve. It also marks an important
achievement by the individual appointed Postmaster. It is a distinct honor to earn the title of
Postmaster and deserves to be recognized in front
of family, friends and colleagues.
The heart of the installation ceremony is the moment when the Postmaster raises their right hand
and swears the oath of office. Oaths have been re-
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In early America, Postmaster candidates had to
post a bond and swear an oath in front of a magistrate before assuming their duties. Some groups,
such as the Quakers, objected to swearing oaths
on biblical grounds. In Matthew 5:33-37, Jesus
said, “Swear not at all … But let your communication be, Yea, yea; Nay, nay: for whatsoever is more
than these cometh of evil.” To accommodate those
who objected to “swearing,” the option of “affirming” their oath was offered.
The oath underwent several modifications over
the years. During the Civil War era, all federal
employees, including those in the Post Office
Department, were required to swear allegiance to
the government and that they took no part in the
rebellion. The oath’s present form is specified in
the Postal Reorganization Act of 1970. It is very
similar to the one required of all federal employees and states:

“Before entering upon their duties and before receiving any salary, all officers and employees of the Postal
Service shall take and subscribe the following oath
or affirmation: I __________, do solemnly swear (or
affirm) that I will support and defend the Constitution
of the United States against all enemies, foreign and
domestic; that I will bear true faith and allegiance to
the same; that I take this obligation freely, without any
mental reservation or purpose of evasion; and that I
will well and faithfully discharge the duties of the office
on which I am about to enter.”
Any person authorized by law to administer oaths—a
judge, magistrate or justice of the peace—can administer the oath. In addition, any officer—civil or military—
holding a commission under the United States or any
officer or employee of the Postal Service designated by
the Board of Governors may administer and certify the
oath or affirmation.

I received this
email from a parttime Postmaster
after she read my
POStPlan column
in the April issue:
Hi Steve,
Thanks for the great column! I have done over
$122,000 in retail sales by myself, working
36 hours a week, six days a week, for years. It
hurts my heart to see a clerk with less experience and responsibility taking time off
whenever they want and making so much
more money! I focus on being thankful I love
my job and remember I am a Postmaster!
Sincerely,
A Part-Time Postmaster

editor.upma@gmail.com

Pictures from the Past
Anthony Iezzi, deltiologist

Here is a real photo postcard of the
Boardman, Michigan, Post Office.
This 1909 image shows Andy
Patrick, letter carrier, on the left;
Postmaster Howard Leach with his
daughter Myrna; Tess Wolfe, clerk;
and Charlie Hamilton, letter carrier,
on the right. The photographer is
A.R. Ellis from South Boardman,
Michigan.

Tony Iezzi is a postcard collector, a
photographer and the retired Postmaster
of Oley, PA; iezziphoto@gmail.com.
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Welcome, New Members
These new members joined in April:
Alabama
AKevin W. Cross, Aimie S. Whiddon
Arizona
Carri D. Anzinger, Anna Lisa Shepard, Sarah
J. York
Arkansas
Jarrod DeValle, Paula McDore, Stacy Minnix
California
Tarun V. Anand, Kanitha L. Austin, Janice
Burrell, Eugena (Gena) Charney, Elliott
Denno, Medardo Isaac Fernandez, David Luis
Freyre, Carlos Gutierrez, Diana Gutierrez,
Juanita Jones, Rachel A. Jones, Shelly Larsen,
Latosha Lawrence, Julio Lopez, Russell Moody
Jr., Scott Nguyen, Nidzara Niksic, Kathy Oliver,
Krissy Smith, David T. Townsend, David
Ernest Vasquez Jr.
Colorado
Levi M. Lopez, Sean L. Moye
District of Columbia
Albert Ruiz
Florida
O’Kwon A. Adetokunbo, Phyllis M. Alexander,
Taurus L. Brackin, Gamayne
Georgia
G. Hampton, Manuel LopezLewis Acuff,
Veronica Acuff, Anne E. Berger, Tabitha L.
Berger, Jeffrey H. Beyer, Loretha Blocker,
Raymond Bowers, Shana Coleman, Sharon
D. Douglas, William J. Dozier, Wesley J. Gillon,
Idaho
Rodney Anthony Brooks
Illinois
Adam M. Hamilton, Rebecca Young

Indiana
Amy M. Mitchell, Jessica D. Morgan, Sheri
L. Russell
Iowa
Aaron J. Van Alstine, Lindsay J. Campbell,
Mark Cupples, Richard A. Elske, Cherie
Gibson, Jared Hummel
Kansas
RachelAnn Copeland
Kentucky
David W. Crowder, Teri J. Gilreath, Joey D.
Keith Jr., Melissa Gail Richardson
Louisiana
Frank Louis Noto Jr., Nikki R. Suire
Maryland
Taif Abderrazak, Andrew Ferraro
Massachusetts
Matthew J. Afonso, Patrick Reilly
Michigan
Clayton D. Babcock, Elise M. Davis, Amanda
C. Panczyk, Megan Patrice Sheehy
Minnesota
Keith E. Begordis, Mandie A. Carbajal, Kelly L.
Johnson, Andrew A. Tuckner
Mississippi
Sanchez J. Brumfield, Yokisha F. Durr, Derrick
Frazier, Justin R. Henderson, Linda S. Rochelle
Missouri
James B. Atkins, Quentin E. Eager, Charles
K. Goodwin, Karla J. Hogan, Sylvester Jones,
Alberta M. Lopez, William B. Maxwell,
Claudia L. Peace, Lamahn R. Shannon, Hope
A. Walbrecht,

Montana
Trisha Adams, Tabitha Stephenson
New Hampshire
Darryl Hoover, Scott A. Lambert, Jordan
Moussette
New Jersey
Devon J. Archer, Juliane Batista, Amanda
Leigh Cromwell, Shannel K. Glover, Rhonda
Moore, Vincent Nuzzo. Joshua Rogers,
Quintella Spann
New York
Carissa J. Marshall, Taneisha M. McGowan,
Anthony Rende

South Carolina
Dario M. Silva, Dario Silva, Victoria Lee Pugh
Connie Tvedt South Dakota
Tennessee
Rachelle C. Daniel
Texas
Ronnie L. Belew, Rene Edmundo Contevas,
Espy Encelade, Priscilla Gil, Laronda Graves,
Lorraine Handy, Katherine January, Trinail
Shaundra Knight, Howard D. Rosser, April
Smith

North Carolina
Latoka Smith, Andre Starks, Andrea L. Starks

Utah
Vicky Barajas, Michael Cress, Jennifer
Josephson, Jeff Milbury, Amy Pehrson, Kaylor
B. Pierce, Kimberly Ray-Wendling, Steve
Wood,

North Dakota
Anna R. Murrow, Cammy Pattee

Virginia
Daniel E. Williams Jr.

Ohio
Trista R. Bates, Doris B. Fisher, David Kostura,
Misty D. Lindsay, Rosslyn R. Trusnik

Washington
Gwendolynn Babauta, Tina A. Batson, Clinton
Berk, Jeremy D. Blow, Christopher Hudson,
Domishai Jackson, Brandon J. LaBay, Robert
Monroe, Pipin Mullins, Karen Renee Nelson,
Tara D. Penter, William W Sanford, Cassandra
Sommers, Daljit Sroya, Brent Widener, James
W. Woody

Oklahoma
Jacob Dean Benson, Lori J. Cook, Carolea
Franklin, Tracy Harrod
Oregon
Melissa LeAnn Milks, Wesley Allen Revel,
John Sandness
Pennsylvania
Archie J. Acierno, Steven Koller, Jenelle
Lininger, Laurie Matson, John Orr II, Iris
Rivera, Melanie Shady, Kathryn Sipple, Kelly
Sutton, Ngoc N. Tran, Matthew J. Weikel,
Sylvia Williams
Puerto Rico
Marie Ann Benocales

West Virginia
Amy Darlene Gentry, Karen A. Jordan
Wisconsin
Jacaveline A. Caira, Janice A. Marchesini, Jesse
Marden, Cara A. Sikora, Rosario Sosa-Coyoc,
Tammy L. Wiegand
Wyoming
Denise Marie Null, Geraldine Tiniacos

Conventions
and Meetings
UPMA 6th National
Convention
Aug. 20-26; St. Louis

Southern Officers’
Conference
Oct. 13-16; Concord, NC

CAOS (Central)
Sept. 16-18; South Dakota

Chapter Member
Representative Academy
Nov. 4-6; Baltimore, MD
Oct. 7-9, Phoenix

NEC (Atlantic)
Sept. 23-25; location TBD
WestPAC
Sept. 30-Oct. 2; Portland, OR
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UPMA Kickoff Meeting
Jan. 13-15, 2023; Denver

National Office News
Dan Heins, executive director

New Health
Care Provisions
Explained
Greeting everyone! Since President Biden signed
the Postal Service Reform Act of 2022 into law,
there have been questions on how the provisions
dealing with Medicare reform will affect current and future Postal Service retirees. I will do
my best to answer these questions one member
included in her response to the PAC solicitation
recently mailed to members.
Q Regarding the requirement for retirees to go
on Medicare: How will this affect those who have
chosen not to pay for Medicare? Will penalties be
assessed? Are current retirees grandfathered into
the eligibility to continue insurance options they
currently have and are happy with?

HBP umbrella, with plans
specifically for the postal
community and retirees. As
far as current employees are
concerned, when they retire
and reach the minimum age
for Medicare, they will be
required to enroll in Medicare parts A and B; they will have PSHBP as their
secondary coverage.
Q If we have to go into the PSHBP, will the premiums remain about the same? Or are we not subject
to paying whatever the USPS stipulates? Is this all
part of the bargaining process?
A As our members and members of our Government Relations Team worked with members of Congress on H.R. 3076, one of the concerns addressed
throughout development of this bill was to not incur
any additional costs for our members. Annual health
care benefits price adjustments and open enrollment

A As far as current retirees are concerned,
unless you choose to make a change to
your health care coverage, there will be no
changes. If you have FEHBP coverage as
your primary insurance and Medicare Part
A as your secondary insurance, you can
continue with that coverage.
However, if you have expressed a desire to
add Medicare Part B coverage, you will be
receiving information on how you can do
so. That change will be done with no penalties to the individual (any change costs will
be borne by the Postal Service).
Q What is the new Postal Service Health
Benefits Program (PSHBP)? Does this
mean we no longer can be participants of
the Federal Employees Health Benefits Program (FEHBP)? How will future retirees
be affected by PSHBP? What options will
current employee have?
A The new Postal Service Health Benefits
Program, when it is established, will be
a benefits pool within the broader FEUPMA LEADER 17

decisions will continue to be available so employees
and retirees can choose the plan that is best for them
and their families.
We have been actively engaged throughout the
process so we understand the impact once the provisions of H.R. 3076 are fully implemented in 2025. It
is possible that the rates all our members (active and
retired) pay, as well as all Postal Service employees
pay, will actually decrease as a result of Medicare
integration. This would result from the decreased
use of FEHBP and Medicare becoming the primary
insurance for many of our members and all current
and future Postal Service retirees.

We have been actively engaged
throughout the process so we
understand the impact once the
provisions of H.R. 3076 are fully
implemented in 2025.
It is my hope this will answer many questions I have
been getting since the bill was signed into law. Again,
the goal is to improve the health care options available
to our members while allowing members who have
been paying into the Medicare Trust Fund all these

years to take full advantage of that available coverage.
The intent of this part of the bill is to ultimately save
the Postal Service some of the health care costs it
must currently cover. It is estimated that Medicare
integration will save the Postal Service approximately $10 billion over 10 years while not diminishing
the health care coverage that we, as employees and
retirees, currently enjoy.
The member who posed these question with her
PAC contribution wrote, “I know that, for a number
of years, I and others went to Capitol Hill to advocate
for postal reform. I just don’t remember it including
establishing a new health program. It doesn’t make
sense to me to allow the USPS to control my health
insurance when the FEHBP was doing just fine.” As
I explained, the new Postal Service Health Benefits
Program will be a benefits pool within the broader
FEHPB umbrella. It is a win-win for the Postal Service and its employees and retirees.
I hope this information will help alleviate some of
your concerns as we move toward fully implementing this part of the bill in 2025.
I leave you with this quote from American author
John Maxwell: “A good leader is a person who takes
a little more than their share of the blame and a little
less than their share of the credit.”

UPMA Is the Source for Leadership
continued from page 4

is essential that all UPMA members avail themselves of our resources when they need them—
that means 52 strong chapters should exist.
The Postal Service is attempting to attract 2,800
new Supervisors to fill vacancies nationwide.
UPMA is offering to assist at all levels with promoting, training and developing craft employees.
Remember, UPMA is the only group that allows
associates to join! Our mission is to partner to
succeed with the USPS in all aspects of our relationship, but none more important than the development of leaders at the entry-level EAS ranks.
Legally, postal policy must ensure all our jobs are
attractive and employees should want to stay in all
management positions. UPMA intends to hold up
its end of the consultative process. We continue to
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work on pay-for-performance and National Performance Assessment issues and look forward to
influencing the calculation of post office levels. Six
months in, none of these consultations are going
fast enough for me, but I keep the pressure on.
Finally, I would like to recognize Frank Augustosky for his 38-plus years of dedicated service
to Postmaster organizations. Frank decided to
step down from UPMA effective April 27. All
UPMA members have benefited from Frank’s
single-minded hard work over the years; he leaves
a legacy that will endure for a very long time.
Frank will be hard to replace. As the epitome of
“Together, We Can,” his teamwork and willingness
to serve have cemented his place in our history.
Thanks, Frank; so long and good luck.

Focus on the Hill
Chris McCannell, UPMA Legislative Affairs

’Tis the Season
for PAC Donations
The signing of the comprehensive, bipartisan postal
reform legislation was a major accomplishment
for UPMA and everyone in the postal community.
Our next question is how do we build on our great
success to promote UPMA’s agenda?
As 2022 chapter conventions are in full swing, the
Government Relations team will be on the ground
in our home states of Maine, Illinois and Indiana
to listen and learn from active and retired UPMA
members on the important issues affecting them.
We will see firsthand the important volunteer work
UPMA members are doing to educate others about
the importance of UPMA PAC. These PAC volunteers are raising the money that helps keep UPMA
a respected and influential voice in Washington.
Your support for UPMA PAC is more important this
year than ever before. The reasons are three-fold:
1. We need to ensure that strong friends and
advocates who voted for postal reform are in the
best-possible political position this November.
2. We need to think strategically about the next
Congress and begin to build new relationships
with those who will be in charge of key committees if political control shifts to Republicans in
either chamber.
3. We need to increase our PAC budgets to fight
against any attempt to weaken the USPS or delay
or undercut the bipartisan postal reform legislation for which we fought so hard.
Midterm elections already are shaping up to be
extremely competitive. Conventional wisdom is
that President Biden’s falling approval rating, the
effects of the war in Ukraine, raging inflation and
economic uncertainty are creating an unhappy
electorate who will take out their unhappiness on
the incumbent’s party. With a five-seat majority in
the House of Representatives and a 50-50 Senate,

Democrats can’t afford to
lose any seats in order to
remain the majority party.
The political challenges
suggest that a Republican
majority in the House
is more likely than not;
the Senate could flip to
Republican control, as
well. UPMA is proud of the Republican support we
have built for the association, as demonstrated in
the broad bipartisan vote on postal reform. UPMA
PAC is an important tool for UPMA members to
continue building relationships on both sides of the
aisle.

Every contribution to UPMA PAC
makes a difference.
A Republican shift could provide opportunities, but
also could create new challenges. A new majority
in the House and/or the Senate could seek changes
in the current postal reform bill that would limit
federal employee benefits or make your future
retirement worth less. We will need to fight back
against any candidate or member of Congress who
is anti-federal employee or doesn’t believe in the
success of the Postal Service.
Every contribution to UPMA PAC makes a difference. When you see the UPMA PAC table at your
local chapter convention, think about giving a little
more. But if you contribute only during chapter
or national conventions, think about the impact
a monthly electronic contribution could have on
protecting your retirement.
If you currently contribute through a deduction
from your paycheck or retirement contribution,
think about increasing that amount to help guarantee your current and future benefits.
Chris McCannell is a senior director at UPMA’s
lobbying firm, GrayRobinson.
chris.mccannell@gray-robinson.com
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The Stuff of Leaders

Roy Shaffer, national Adverse Action counselor
I retired in 2018 after 37 years and two months
with the Postal Service, of which six were as a
Supervisor and 25 as a Postmaster. After leaving
the Marine Corps, I started my postal career as a
clerk at the SCF Merrifield in Northern Virginia.
I transferred to Woodbridge, VA, to be closer to
home and be a distribution/window clerk, then a
city carrier.

Nothing gets done
without a decision; a bad
decision is better than no
decision. You can improvise, adapt and overcome
a bad decision. In my
opinion, all the problems in the Postal Service
are with the leaders—not the employees.

Because of the high cost of living in Northern
Virginia, I transferred to Norcross, GA, as a
city carrier. I was promoted to distribution
Supervisor, then delivery Supervisor in Duluth,
GA. I was a Postmaster in Gillsville (Level-15),
Braselton (Level-18), then Winder (Level-20,
then 21).

It never has been an acceptable answer when
an employee comes looking for guidance or an
explanation and is told “because I said so.” That
is a sign of poor leadership. This answer may be
given because a leader doesn’t have the knowledge, skills or ability to perform the task they’re
asking of the employee. Many leaders are talkers
and not walkers.
An employee knows if you’re talking from experience or from a postal manual. The higher the
level of leader who lacks the necessary knowledge, skills and abilities—the more damage done
to the success of the Postal Service. Many leaders
make the mistake of thinking they’re important
because of the position they hold.
An employee should be able to call or email their
leader and receive a timely response. A leader
who doesn’t answer the phone or respond to
a voicemail or email never will be an effective
leader. When I call an EAS employee and can’t
leave a voicemail because their mailbox is full or
hasn’t even been set up, I know I’m dealing with
an EAS employee—not a leader.

The expectations for my EAS employees were
much more detailed. The one thing many leaders
overlook is the expectations their employees
(including lower-level EAS employees) have for
them. Those expectations are to provide them
with the tools and knowledge to perform their
job, listen to their concerns, respond timely
when they come to you seeking guidance/instructions and coach and mentor them so they
can be successful and make a decision.

royshaffer@gmail.com
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Leaders should be held to higher standards than
their employees. The higher the level of leader,
the higher the standards. Leaders have expectations for all their employees. My three expectations for my craft employees were come to work
when you’re scheduled, do the job the way it’s
supposed to be done and give me a day’s work
for a day’s pay—pretty basic expectations.

Inve

I’ve been on numerous details: Station Manager
in North Atlanta, OIC in Level-18 to -22 offices,
acting rural analyst, acting MPOO, Step 2 designee for contractual rural grievances and Function 4 team member/leader, as well as spending
time in plants on different improvement teams.
I’ve been a Georgia Chapter Member Representative since 2004.

Are you receiving the UPMA Leader each month?
If not, your address may be incorrect in the UPMA
membership files. Members can access the
membership files and correct or update their
addresses any time at www.unitedpma.org. You also
can call the National Office, 703-683-9027, or email
gswarm@unitedpma.org to update your information.

Education
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Understand Your
Recipient’s Inbox

National Committee
Chairs/Executive
Board Advisers

Kerry Nichols, Iowa Chapter secretary-treasurer
Electronic mail—love it or hate it, emails are a
work necessity. Most of us would agree that sending an email is the most efficient way to communicate. But it’s only true if the sender understands
the inbox of the recipient. I once worked for a
plant manager who said, “There should be a rule
that we have the ability only to send and receive
the number of emails equal to the level of our
positions every day.” I could not agree more!

Articles and Bylaws
Drew Martin, 336-246-8861,
dbmartin@skybest.com; Padric
Fisher, adviser, 559-740-3617,
oregonupmast@gmailcom
Adverse Action
John Sertich, 618-830-6535;
jmsert@hotmail.com; Jim Maher,
adviser, 314-551-3588, jmaher300@
aol.com

I am in a Level-20 office. Can you imagine receiving only 20 emails a
day? Snapping back to reality now, let’s discuss what I mean about understanding your intended recipient’s inbox.

Diversity
Jeff Lightner, 814-225-4742,
jeffreylightner@gmail.com; Tammy
Powell, adviser, 864-444-8282;
palmettopostmaster@charter.net

Most USPS employees who use Outlook are assigned to one or more
email distribution lists. The lists are a simple way for one sender to send
the same message to a group of people based on a characteristic. Post
offices with only rural delivery likely will be members of a rural delivery
distribution list based on ZIP code zones.

EAS Professionals
Sara Martin, 217-898-9203,
royalpm@gmail.com; Jim Dunlap,
adviser, 970-988-9614, jtdpostal@
hotmail.com

Post offices receiving Amazon drops likely are members of a distribution
list so an Amazon coordinator is able to easily forward the newly created
route book without needing to look for multiple email addresses. These
distribution lists are time-savers. They also are examples of one sender
and multiple separate recipients.
What about the opposite? Think about a distribution list to which multiple senders are sending emails. Quite often there is one recipient or one
monitor of that electronic mailbox. That mailbox could receive, on average, 700 messages per day. If you are the sender, how can you guarantee
that one person will see your one message mixed in with the other 699?
That, my friends, is the real purpose of this column.
Subject lines are the secret. There is a reason many HRSSC mailboxes, for
example, require a standardized subject line. Before you send your email,
think first about why you are sending it. Next, think about to whom you
are sending the message. Are you asking for information? Craft your
subject line based on what you are asking.

Education
Susan Rice, 256-589-3211,
sueleerice@aol.com
Legislative
Jim Dunlap, 970-988-9614,
jtdpostal@hotmail.com
Membership
Katie Evertsen, 435-512-3700,
kateevertsen@gmail.com; Tony
Leonardi, adviser, 321-267-5122,
tonyupmafl@gmail.com
PAC
Earl Husbands, 708-647-0465,
earlhusbands@gmail.com
VIP
Clarence Gagner, 218-686-5702,
jcrgagner@hotmail.com

For example: “CCA available Tuesday July 5?” If I am the recipient of
that email, I am going to guess you are looking for a CCA to help cover a
vacant route in your office on Tuesday, July 5.
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How about: “Need help please!” Well, that could
mean anything. If I am the recipient of the specific email with the specific title looking for a CCA,
I easily can check my leave calendar before I even
open the email. That hardly takes any time.
If I am the recipient of an email with an extremely vague title, I may wait a while before I open
it. I might think you need something today that
involves me having to go home and change into
comfortable work shoes and wondering if I get to
eat the tacos I just ordered for lunch.
What if you need to send a completed Form I-9
to your workforce planning team because you are
in the hiring process for a CCA? You are going to
mail a hard copy, but you also are going to scan
the I-9 to your computer and email it to a distribution list. That distribution list has a handful
of recipients. How are you going to craft your
subject line?
You are aware the recipients on that distribution
list are receiving emails from three states of people, all of whom are in some stage of the hiring
process. How will you guarantee the one person
assigned to process the hiring of CCAs will find
that I-9 and
know

your candidate is ready to come on board?
Standard subject line—try this: “CCA-I9-RICE,
SUSAN-WEDOWEE AL.” Every recipient on that
distribution list knows exactly what that email
contains. A CCA applicant by the name of Susan
Rice is ready to come on board in Wedowee, AL.
The specialist who is onboarding PSEs now won’t
waste time opening it; neither will the specialist
who is processing your PSE conversions.
One more suggestion regarding email efficiency: What office is attached to your ACE display
name? Are you the Postmaster of Marshalltown,
IA, acting in a detail capacity as the officer in
charge of Fort Dodge, IA? Does anyone other
than your employees or manager know that?
If Aimee Quick, Postmaster of Marshalltown,
sends a message titled, “Hiring status,” one would
think she is looking for information regarding the
hiring status of someone for Marshalltown. Her
message inside reads: “Can anyone tell me the
status of my hiring lists?”
Aimee is a dear friend of mine so she does not
mind being my example. She is very, very busy
and just quickly fired off a message. She is not
alone; we all do that. If only she had taken 10
more seconds to specify what she was really wanting to ask in her email.
If she had titled her email, “RCA applicants
Fort Dodge?” I would have let her know how
many applicants she had in process on her
RCA requisitions for the town of Fort Dodge.
Her ACE display name listed her in Marshalltown, so I guessed. I emailed back some information regarding the town of Marshalltown.
So, there we are. We all love and hate the
necessity of sending and receiving emails.
Perhaps with just a little specific direction
and a few more moments of thought before
we click “send,” we can ease our frustrations a
little and free up some time for something we
would rather be doing—like ordering tacos
for lunch!
kerrysh12@gmail.com
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Keep the Membership
Train Moving
Kathy Frame, National Membership Committee member
I want to congratulate everyone on their outstanding efforts recruiting new members. In the
past three months, starting after our membership
academy in St. Louis, we have signed 1,182 new
members. Your membership team commends
you! And that’s not all to celebrate.
We signed 680 of those new members in March.
When you all set goals, you mean it! When you
turned 680 prospects into members in one month,
it was the highest one-month total in modern
times. When we add the 211 members signed in
April—another great month—that total jumps to
1,393 since the membership academy in January.
Great job; keep it going!
Celebrate your success for a minute, then we need
to keep moving with this same momentum. Let
me share some ideas on how to keep your foot
on the gas. Take advantage of your retirees to
make personal visits. Our Pennsylvania UPMA
Retired president mapped out a 100-mile radius of
prospects and successfully signed eight of the 10
offices she visited.
Cold-call from the prospect list in your database.
I printed lists for some of my states, then went to
Postmaster Finder to get a name with the office.
I also verified some of the offices with the postal
phone directory. I cold-called a few of those states
and, between posting on the Facebook platform
and cold-calling, I signed six new members from
five states. We all are in this together.
When we work as a team, our success will be so
much more rewarding. You also get a new promotion list from the UPMA National Office. That list is
a great way to reach out and congratulate those newly promoted and share what will help them succeed
and the benefits of being a member of UPMA.
Let me share what happened when I called one
of Pennsylvania’s newly promoted Postmasters. I
congratulated her and introduced myself. The first

thing she said was, “I was
wondering if there was
some union I should look into. I was promoted
from the clerk craft a couple years ago and I just
recently canceled with their union.”
I quickly told her how sorry I was we didn’t reach
out sooner. I explained that UPMA is an organization and said I would make sure she gets all the
information and benefits available with membership. I signed her immediately.
I am telling you this so you don’t make the same
mistake. The new promotion list should be addressed as soon as you get it. Many chapters are
having a lot of members step up and help. When
I sign a new member, I immediately engage them
with all the upcoming events.
This call was a win because before we hung up, she
shared that she would like to help with anything we
do and wanted to try to attend the convention. Hit
those lists!
The UPMA National Executive Board has extended
the one-year-free offer to all EAS employees until
Oct 31, 2022. This is a huge bonus. When prospective members know they can test the waters for a
year before they ever pay a dime, why wouldn’t they?
Many have shared with me this is a great recruitment tool and are thrilled it was extended. I am
very confident that, when new members see all we
have to offer and the value in our resources, they
never will turn back.
Your membership team is here to help any way possible. If you need help at a Career Awareness Conference or other event you have planned, reach out
and we will see what we can do to help.
Keep your foot on the gas and help build your
chapter and our great organization to the fullest.
paupmaexecvp@gmail.com
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A Passion for

SERVICE

After a career spanning four decades, Frank Augustosky stepped down on
April 27. He began his career with the League of Postmasters in 1984 as a
computer operations manager and advanced to become the director.
When the League and NAPUS merged in 2016, Frank became UPMA’s
membership director. He has been driven by a passion for helping our
members. I had a chance to sit down with Frank and talk about his
career, membership and the future of UPMA.

By Steve Kochersperger

Q Can you tell me a little about your upbringing?
A I was born in Johnstown, PA. My father was in the
Army, so he didn’t even see me until I was three
months old. We lived in Hawaii for a couple years; my
sister was born there. We just moved all over the country being in a military family, ultimately ending up in
Northern Virginia after my father retired.
Q Were you interested in computers from a young age?
A Yes, very much. I actually got my high school diploma
when I was 16, then studied computer operations. For
my first job as a computer operator, I had to get a work
permit because I was 17 years old.
Q How did you come to work for the League?
A At the time, the League offered what was called a
Postmasters Benefit Plan. It was one of the health plans
in the FEHB program. We had over 100 employees
at a large data center. I advanced from the computer
operations manager to become director of information
systems. Eventually, once they got out of that business,
I was the resource manager and ultimately became the
director for 10 years.
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Q Then, in 2012, POStPlan came along and we lost so
many members. Was merging the League and NAPUS
the logical solution?
A It was, it really was. Both organizations took a big hit
on that. If you look back to pre-POStPlan, there’s half
as many Postmaster positions as there were before.
Q How did your job change in the merger?
A Well, I went from being the equivalent of the executive
director to the membership director. I got involved
with the website and also with the IT side of it, supporting working with the IT contractor and things
such as that. I really became more focused on membership, along with the website and from all the years
of even developing membership systems. I have a solid
understanding of dealing with both the Postal Service
and Postal Data Center and with OPM for the retirees.
Q What’s your proudest achievement in the time you’ve
been serving the two organizations?
A Bringing both organizations together and initially
combining them, cleaning up the data, then doing
upgrades to where we have a really solid system—a

very accurate system—supporting the chapters. That’s
a critical component of it. You’re really here to support
the organization, the chapters and the members.
The things with which I enjoy working the most are—
whether it’s a membership chair or a member somewhere—trying to get something accomplished, to do
something to better the organization. I always emphasize we are here to serve them, to help them be successful, which leads the organization to be successful.
Q You’ve done some really innovative things in terms of
the membership contest.
A Leveling the playing field is the way we accomplished
that. If you did not take that approach, the larger chapters always were going to win.
Q There’s always been emphasis on membership, but it
seems that, just in the past half year, we’ve seen a pronounced effort on recruiting.
A That is a wonderful effort from the Membership
Committee. There’s a group of about eight people who
have really worked with the chapters. Keep in mind
the constant cycle of retirements. When you look at
the trends through membership, it’s not people quitting the organization—it’s people retiring. We need
to exceed that attrition level. And that’s what I see the
committee doing.
They’ve worked very, very hard and, in a six-month
period, pretty much reached what an annual attrition
would be. So, they’ve really put us in a great position:
reaching down to the chapter level. That’s the biggest
challenge that has to happen locally.
Q The demographics are working against us because the
baby boomers are hitting peak retirement age. A lot of
members retire as soon as they can because their jobs
have become so stressful.
A Fortunately, there are other EAS positions coming
into our fold. And that’s really where the true growth
opportunity is for this organization. But its roots are
Postmasters. You have to remember both the League
and NAPUS were over 100 years old before the merger.
History that goes back so far—imagine what has
occurred over all those years in my multiple decades.
It has to evolve. I’ve seen the membership evolve over
decades, too.
Q Has the way you interact with members changed due
to technology? Do we get many hard-copy membership forms these days?

A There are certain pockets that still do hard-copy, but
the vast majority aren’t even jumping on a laptop.
They’re signing people right there on their phones. You
can tell it’s a generational thing. Some still mail in a
paper form, but the vast majority don’t.
Joining electronically is much more efficient; it really
is. The application goes in and gets processed right
away. One thing I see happening now is the organization’s leadership also is evolving. Chapter presidents
who are in their 30s were not members of the League
or NAPUS.
Q Do you mean that, because they have no history
with those organizations, UPMA is all they ever have
known?
A Yes. And that’s what has to happen for the organization
to survive.
Q What are your plans for the next chapter of your life?
A The first thing I’m going to do is take a little bit of time
to decompress and enjoy the spring. I love outdoor
activities—hiking, canoeing and riding my bike and
motorcycle. I’m a member of a gun club and enjoy
shooting. I am not ready to retire.
I want to see what’s out there and do something different. I would love to find a four-day-a-week position
going forward, you know, to have a little more time.
I want to enjoy life. I’m just excited about the change
that’s coming.
Q Fantastic. So, anything you would like to add?
A Just that I truly have enjoyed the personal relationships
developed over many, many years. You know, that’s
something you’ll never forget. I’ve been very fortunate
to be part of this organization.
“And we’ve been fortunate to have you,” Steve expressed.
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National Auxiliary
Shayne Francis, past National Auxiliary president

We’ll Help You Form a

Local Auxiliary Chapter
The National Auxiliary Executive Board is here to help
your chapters organize a local auxiliary and BRATS.
Establishing a local auxiliary can earn your chapter
bonus points that can help you get the edge when the
UPMA National Office tallies points for the overall
STAR Chapter of the Year Award.
In order to establish a local auxiliary, the UPMA Chapter board must vote and approve to have a chapter
auxiliary. Next, the National Auxiliary members who
are part of your local chapter can form a committee to
create bylaws modeled after the National Auxiliary Bylaws and have them approved by your chapter board.
The Auxiliary website has information on getting
things started at the local level, including a Chapter
Handbook and a bylaws template. The template may
be requested using the link on our National Auxiliary
website through the Chapter Information Page. The
website can be accessed under the “Membership” tab
of the UPMA website or directly at https://sites.google.
com/view/upma-national-auxiliary/home.
The next step is to elect a chapter auxiliary board. A
local board must consist of a president, at least one and
up to three vice presidents, a treasurer and a secretary.
The treasurer/secretary offices may be combined. To be
eligible to hold office at the chapter level, an individual
must be a National Auxiliary member in good standing.

go through the National Auxiliary, of which a portion
is returned to each local chapter each year after the
close of the national convention, as long as the chapter
remains in good standing.

We look forward to formally
announcing your chapter as
part of the National Auxiliary.
We are here to help you every step of the way. Please
feel free to reach out to us via email—upmaauxiliary@
gmail.com. The National Auxiliary board will be
meeting monthly to approve new chapters. We look
forward to formally announcing your chapter as part
of the National Auxiliary and presenting you with a
chapter charter certificate at the 2022 UPMA National
Convention in St. Louis.

Thrift Savings Plan
Fund

April 2022
12-month

G

F

0.20%
1.63%

(3.75%)
(8.31%)

S

(8.72%) (10.57%)
0.21% (18.75%)

I

(6.39%)
(8.87%)

The G, F, C, S, and I Fund returns for the last 12 months assume unchanging b alances (time-weighting) from
month to month, and assume that earnings are compounded on a monthly basis.

The final step is to submit your charter for approval
through the National Auxiliary. The electronic form
to complete this is located on our website’s “Chapter
Information Page.”

Fund

L Income L 2025

April 2022
12-month

(2.04%)
(0.46%)

A local chapter auxiliary can collect membership
dues using the National Auxiliary Membership form.
Members registered through the chapter auxiliary
primarily are part of the National Auxiliary. National
membership dues are $10 per year for primary members and $5 for additional family member(s). All dues

April 2022
12-month
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C

Fund

L 2030

L 2035

L 2040

(3.59%)
(1.57%)

(5.12%)
(3.10%)

(5.63%)
(3.64%)

(6.12%)
(4.15%)

L 2045

L 2050

L 2055

L 2060

L 2065

(6.56%)
(4.66%)

(6.97%)
(5.08%)

(8.11%)
(5.82%)

(8.11%)
(5.82%)

(8.11%)
(5.83%)

These returns are net of the effect of accrued administrative expenses and investment expenses/costs. The
performance data shown represent past performance, which is not a guarantee of future results. Investment
returns and principal value will fluctuate, so that investors’ shares, when sold, may be worth more or less than
their original cost. The L 2010 Fund was retired on Dec. 31, 2010. The L 2020 Fund was retired June 2020.

Visit the TSP website at www.tsp.gov

Offbeat St., L
By Don Knoth

In St. Louis, you can find museums
dedicated to recycled materials,
the game of chess, the economy
and more. Following are some
more offbeat places to visit while
you are in town for the 2022
UPMA National Convention.

you. This defiantly no-tech,
hands-on warehouse of adventure,
located in a former shoe manufacturing facility in downtown St.
Louis’ Washington Avenue loft
district, has nothing to do with city
history.

See the world’s only completely
recycled museum when you visit
the art-filled playground of City
Museum, https://www.citymuseum.org/, an intriguing mix of
history, architecture and whimsy.
Don’t let the name fool

An outdoor playground called
MonstroCity, a walk-through
whale, the world’s largest pair of
underpants and a pint-size railroad
are just some of this offbeat museum’s treasures. Head up to the
rooftop for more adventure where
you will find a Ferris Wheel and
slides (including a three-story slide
on top of a 10-story building).
Learn about the economy at Inside
the Economy® Museum, https://
museum.stlouisfed.org/, located
in the historic Federal Reserve
Bank of St. Louis. Zones cover
topics such as the Fed’s Eighth
District, how people make eco-

ouis

nomic decisions, how
they interact with various markets
—from flea markets down the
street to global stock markets—
and how actions by governments,
central banks and commercial
financial institutions affect us
all. At the end, each visitor gets a
souvenir bag of shredded money to
take home that no longer is fit for
circulation.
At the World Chess Hall of
Fame, https://worldchesshof.
org/, located in the Central West
End neighborhood, you’ll find
information on everything you’ve
ever wanted to know about chess.
Permanent and temporary exhibits
inform about great players, historic
games and chess’ cultural history.
And don’t miss the outdoor chessboard where you can enjoy a game
of chess during hours the museum
is open.
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One man’s
passion for collecting just about
everything related to popular
culture has created Blueberry Hill,
https://blueberryhill.com/, in The
Loop neighborhood. In addition to
its reputation for food and music,
the restaurant is known as home
to the world’s best jukebox and
eclectic collections that range from
Chuck Berry’s guitar to Howdy
Doody items and vintage lunchboxes.
Get your kicks on Route 66 by
visiting St. Louis’ National Museum of Transportation, https://
tnmot.org/. The museum is home
to more than 300 moving vehicles,
including locomotives, streetcars,
aircraft and automobiles. The passenger car collection includes the
1964 Bobby Darin “Dream Car”
and a 1901 St. Louis car—a fourseat, single or two-cylinder engine
vehicle with tiller steering.
Good attractions also come in small
packages. The Miniature Museum
of Greater St. Louis, https://www.
miniaturemuseum.org/, is where
you’ll find everything from cute
dollhouses to an entire, recreated
western town.
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Ballpark Village, https://www.
stlballparkvillage.com/, is a
dynamic sports-anchored, mixeduse district located in the heart of
St. Louis next to Busch Stadium,
home of the St. Louis Cardinals.
The district features three, one-ofa-kind anchor tenants, as well as
several additional dining and entertainment experiences, including
Cardinals Nation, the Hall of Fame
& Museum and Budweiser Brew
House and Beer Garden.
Producing over 120 annual events
and welcoming over 10 million
guests in its first three years,
Ballpark Village is home for all St.
Louis sports teams and a true living room for the City of St. Louis.
Ballpark Village also is conveniently within walking distance to the
new Arch riverfront, museums and
more, giving guests the spirit of St.
Louis within just a few city blocks.
Don Knoth is the Missouri Chapter
editor and the 2022 National Convention Public Relations chair.

Convention
First-Timer and Daily
Registrations Not
Available Online
The UPMA website is unable to handle
the national convention first-timer special rate for active members of $95 or
daily registrations. If you are registering
as an active EAS first-timer, you must
use the 2022 UPMA National Convention form in the Leader or download a
copy at www.unitedpma.org and mail
the form to the UPMA National Office.
After attending the convention, firsttimers can submit a form to the National Office to be reimbursed.
Members who want to register for daily
attendance at the convention also must
fill out the registration form and mail it
to the UPMA National Office or register onsite in St. Louis.

6th UPMA National Convention
Aug. 20-26, 2022

Official Registration Form

Registration also available at www.unitedpma.org
Please complete one form per registrant. Photocopy the form for additional registrations.
First Name:________________________________ Last Name:______________________________________
Title:
❏ Postmaster/OIC
❏ Supervisor
❏ Manager
❏ EAS Professional
❏ Associate
❏ UPMA Retired
❏ Spouse
❏ Guest

First Name (for your badge):_________________________________
Post Office You Represent City: ___________________________________ State:__________
Your Mailing Address:__________________________________________________________
City:_________________________________ State:______ ZIP+4_____________________
Cell Phone:________________________________________
E-mail:____________________________________________

Convention Registration (only one person per form):
Please circle the 			
appropriate fee:			

4/1/226/30/22

After
6/30/22

Postmaster/Manager/Supervisor/
Associate/OIC/EAS Professional			
	Daily registration is available at $75/day.

$190

$225

First-Timer*—Active			

$95

$95

UPMA Retired or Guest †			
(UPMA Retired Luncheon included)
Auxiliary/Spouse/
Postmaster Guest				
(Does NOT include UPMA Retired Luncheon)

$142.50 $168.75

$180

$215

Children (17 and under) $80; includes child’s meal at the Grand Banquet.
*First-timers must pay their registration fee in advance using this form;
online registration not available. After attending the convention, they must
submit a form to the National Office to be reimbursed.
†
UPMA Retired member may have one guest (not an active member) register for the same price.
Grand Banquet: Aug. 25, 2022

Payment Information
Convention Fee:

$________________

_____ Additional tickets for UPMA
Retired Luncheon @ $25 each

$________________

Total Payment:

$________________

❏ Check payable to UPMA
❏ Visa/MasterCard
Card number_____________________________________________
Card security code:_____________
(3- or 4-digit code
imprinted on card)

Expiration date:______________

Active First-Timer?
❏ Yes ❏ No
UPMA Retired First-Timer?
❏ Yes ❏ No

Hotel Reservation
UPMA has a special rate at the convention hotel beginning Aug. 20,
2021. You must call the hotel
directly to make a reservation. The
National Office will not handle room
reservations. To make a reservation, you must make a deposit to
the hotel in the amount of your
first night’s lodging; this deposit
is non-refundable after July 22,
2022. All room cancellations must
be made directly with the hotel. To
secure the special UPMA rate, you
must identify yourself as part of the
UPMA convention. The rate is available only until July 22, 2022, or
all rooms in the block are sold,
whichever comes first. The group
rate is available five days preand post convention based on
availability.
Marriott St. Louis Grand
1-877-303-0104
$125—single/double/triple/quad
Be sure to request the
UPMA group rate.

Registration Cancellation
Refund Policy
Requests for cancellation refunds must
be made in writing to the UPMA National
Office. Requests must be postmarked by
June 1, 2022; no refunds after that date.
All refunds are subject to a $30 handling
fee.
Registrations are non-transferable.

Signature:_______________________________________________

Mail with full payment to UPMA National Convention
Registration, 8 Herbert St., Alexandria, VA 22305-2600.

Questions?
Call 703-683-9027

UPMA Retired

This Is a Good Day
for a Good Day

What it Means To Be a
UPMA Member
Devera Kazmerski, Pennsylvania UPMA
Retired president

The word “change” has become the “root” word to everything. There’s an old saying, “If you don’t like the weather
in Georgia, just wait a couple of hours and it will change.”
Well, move over Georgia! The Postal Service definitely
has taken ownership of that phrase.

The UPMA Membership Contest is well underway. Finally,
COVID-19 is not hindering our efforts to drive membership the way we have been wanting to the past few years. We
have been making phone calls and visiting offices, sharing
with fellow Postmasters, Supervisors and OICs why it is
imperative they be part of our great organization. Incentives
are being offered for those who bring in new members.

Have you ever heard the buzz of retirement so much?
Everywhere you go and every person to whom you speak
in the Postal Service, the word “retirement” usually is
mentioned. We are in unsettling times—and not just in
the USPS. But what an awesome time to come together.

There are many reasons to be a member. For me, as a
retiree, it is the socialization and camaraderie of many
friends and co-workers whom I have gotten to know over
the years. They helped me strive for excellence in my role
as a Postmaster.

When I was in college, I used the Postal Service many
times as my subject. You see, I graduated from college
when I was a bit older (just to clarify, I already was
gray-headed). I wrote a paper titled the “Change Leader.”
I would like to share a little bit of it with you in hopes it
gets you thinking.

Our retirees are here to help our active members with
anything they need while we continue to run our retiree
programs to raise monies for our scholarship fund and
other worthwhile programs, such as our retiree veterans
project each year.

Robin Bugg, Area 6 rep

“Leadership always has been a vital role in any organization and, quite often, can determine the success or
failure. Leadership constantly is changing to the environment of its surroundings. The word ‘change’ has been
adopted as an unpleasant word in the majority of the
world’s vocabulary.
“This fear, many times, is conveyed through misrepresented communication. Change can be positive or
negative, depending on management’s communication
of that change and employee engagement levels. Change
management is one of those business buzzword concepts
that many people talk about, but very few know what it
really is.
I said all that to say: We are changing and it is okay. The
real concern is how we are communicating the change.
Let’s face it friends, there is not a whole lot we can do to
prevent change, but we can stick together. Communication is the key to survival. We have the right organization; we need to get involved. The Postal Service is the
key to the door of our communities.
I sure hope the positive in this change is more UPMA
involvement. Each one of us is a voice that needs to be
heard. Let’s all get involved and be heard.
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The benefits of membership are so many. UPMA continually fights for the rights and benefits of active and
retired members and provides opportunities to develop
future leaders. We also offer excellent representation,
should a member need help.
This is what UPMA is all about—supporting our members and equipping them to be successful. Our organization’s future is about the choices we make to support
not only one another, but our organization, as well. I am
proud to be part of our UPMA family!

What Does Our UPMA
Family Mean to You?
Anita Pfiefer, treasurer
The definition of a family is broad these days, but, no
matter how a family unit looks, it all comes down to
common principles. There are several characteristics generally identified with a well-functioning family.
These include support, love and caring for other family
members, providing security and a sense of belonging,
open communication and making each person in the
family feel important, valued, respected and esteemed.
We have shared work-life experiences, beliefs and values

the “UPMA Retired” tab, click on “UPMA Retired Documents” and scroll down to the minutes by date. This is
an effort to keep our retired members aware of decisions
made by our board and their plans for the future.
The Honorable Bruce Byrn and his wife Sherill
that support a sense of belonging with our UPMA family
relationships.
Being relatively new to the retired members has truly shown
me the strength of our UPMA Retired family. There are
very few professional groups in which retired members are
valued for their active and continued support. Retirement
does not look like our grandparents’ generation!
Retired members are active in their communities,
schools, volunteerism, sports and more—and involved
and passionate about UPMA. Your UPMA Retired Executive Board works daily and tirelessly for you. Over 50
retired volunteers on the Area Reps and Standing Committees list also work on your behalf. And there are many
others who help in small and large capacities to make our
retired family strong.
Recently, retired Hutchinson, KS, Postmaster Bruce Byrn
(living in Arizona) sent me an email. He was reading our
retiree newsletter, In The Mailbox, and noticed my winter
months are spent in Arizona and wondered if we lived
close to each other. I met him and his wife Sherill for
coffee at a local bakery and had a wonderful visit. Bruce
has enjoyed 30-plus years of retirement; he is proud of
his years as a Postmaster and his contributions. I am sure
we will get together again many times.
Our UPMA family comprises the people who come into
our lives and who want you in theirs.

Information at Your
Fingertips
Ann McDorman, website coordinator

There also is other important information on this page,
such as our Bylaws and proposed changes, Fiscal Policy,
Election Policy, the scholarship application and the form
each chapter is to complete when new officers are elected
at their chapter convention.
We’ve added a link at the top of the Executive Board, Area
Reps and Standing Committees pages so you can print each
page. Thanks to Deena Frakes and Anita Pfiefer for providing
this information. I will keep it current as these lists change.
Another handy tool is on the State Presidents page. Click
at the top on a specific state; it will take you to that state’s
information. In addition to the president, you can click
on the link in that block to see all the state officers. In this
way, everyone can print out the entire directory of UPMA
Retired if they wish. If you are a state officer, please check
your listing to ensure all the information is correct.
Our Survivor Annuitants page has a lot of great information for those who have lost a loved one who was a postal
employee. During stressful times, these contacts have
proven to be very helpful.
Please contact me at txam@live.com if you have suggestions for improvements to our website.

Summer Is
Almost Here
Albert Bacastow, Area 10 rep and Kansas
UPMA Retired president
I have lived on a farm virtually all my life and I dislike
winter. I always feel better when spring finally rolls
around and the weather warms, which, in turn, means
everything starts to green and grow. Even though it
means more work for me, it still beats sad, old winter.

Thanks to the generosity of the UPMA National Office,
UPMA Retired has its own tab on the UPMA website.
President Mandy Whitten is making sure all retired Postmasters and Managers have all the information they need
about UPMA Retired.

Even though I detest winter, at least this year, we can
celebrate postal reform being signed into law. The move
to change or repeal the WEP/GPO is strong and looks
like a real possibility. Everyone needs to contact their
senators and representatives and urge them to support
this important legislation.

One of the improvements she has made to keep retirees
informed is to publish the official minutes of each Executive Board meeting. Simply go to unitedpma.org, under

I hope to see many friends in St. Louis this August for
our national convention. Until then, good health and all
the best to everyone.
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EARN more SAVINGS and find
more FREEDOM with an
APCU Money Market account.
More Savings.
More Freedom.

Our Money Market account gives you the best of both worlds. Earn
impressive dividends on your savings each month while maintaining
easy access to your money. Open a Money Market account today and
earn the following great rates on your savings:
$2,500 - $24,999.99
$25,000 - $49,999.99
$50,000 - $99,999.99
$100,000 +

0.35% APY*
0.40% APY
0.50% APY
0.60% APY

Withdraw from your APCU Money Market account up to six times a
month – and deposit any time with no strings attached! Keep your
balance at $2,500 or more to waive service charges and to reap the
full benefits of our amazing rates. Now that’s a win-win!
Scan the QR code for more information and to apply! Give us a call at
(800) 849-8431 if you have any questions.
*APY – Annual Percentage Yield. Membership eligibility requirements apply. Dividends compounded
and credited to your account monthly and may change monthly after the account is opened. The APY
is accurate as of the last dividend declaration date of 2/1/2022. Fees could reduce the earnings on the
account. Your deposits are federally insured up to $250K by NCUA. Account transfer and withdrawal
limitations apply.

FEDERALLY INSURED BY NCUA.

