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peak season was nothing like it is

now. First of all, we did not call it

peak; we called it the holidays

and the upturn was in First-Class

Mail.

We thought the volume of

all the cards and letters that

came through was

on the verge of

being overwhelm-

ing. Fast forward to

2018 and the num-

ber of letters isn’t

even close to what it

was then, but the

number of parcels is

not just overwhelm-

ing, but, at times, staggering.

The amount of work Post-

masters, Managers and Supervi-

sors, working with their craft

employees, put in to get the work

done is amazing! Your efforts

cannot and do not go unnoticed.

On behalf of every man, woman

and child in the country, thank

you! I applaud you for your ef-

forts. Hopefully, now that peak

season is over, you have had

some time to sit back and relax

—maybe even put your feet up

for a few minutes.

I have heard from a number

of you and know there continue

to be staffing

shortages through-

out the Postal Ser-

vice. The agency is

trying to address

the time it takes for you to hire a

new employee in your office.

Hopefully, with the

re-rollout of the

HERO program, it

will speed up the

process. When

HERO first was in-

troduced, there

were many glitches.

Thankfully, the

USPS pulled back

the program so hiring during

peak season could be a little

smoother.

There are issues on which

the USPS continues to work—

background-check turnaround

times and the like. I hope and

pray an answer can be found

soon. There is enough stress in

your life and in the USPS with-

out having to deal with issues of

staffing. I wanted you to know I

am aware of this issue; I will con-

tinue to work on getting a solu-

tion.

Thanks to all of you who at-

tended our Legislative Summit.

We sent more than

330 members to the

halls of Congress 

to meet with their

representatives,

senators and/or

aides to address is-

sues important to

our UPMA mem-

bers—active and

retired—as well as

issues of impor-

tance to the USPS. (See page 30

for coverage.)

In early January, I had the

opportunity to sit down with

Deputy Postmaster General Ron

Stroman to discuss the legislative

agenda and make sure that, as

much as possible, we were on the

same page regarding the message

we were taking to Capitol Hill. It

is important that, whenever pos-

sible, we look for ways to send a

consistent message to members

of Congress. With so many new

lawmakers this year, it will great-

ly benefit everyone to have a

strong message that also is easy

to understand.

As you think about UPMA,

please let me know if there are

things you think we could be

doing better on the national

level. Whenever I go to Postal

Service Headquarters to address

issues, the input I offer is well-

received. As we look at address-

ing issues, we usually can come

to some type of agreement.

Helping Our Members
Address Their Challenges

reetings, everyone! Thank you so very

much for all your hard work during

what has proven to be by far the most

difficult time of the year for the Postal Service.

When I first began my career over 37 years ago,

Dan Heins, national president

Insight from the President

continued on page 16

“Whenever I go 
to Postal Service
Headquarters to
address issues, the
input I offer is well-
received.”

G
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Chapter Dates City Hotel

March
Alabama 14-17 Tuscaloosa Hilton Garden Inn
Missouri 21-24 Jefferson City Capital Plaza Hotel

April
California 4-7 Santa Rosa Flamingo Conference Resort
Virginia 4-7 Hot Springs Omni
North Carolina/South Carolina 5-10 Charleston, SC Carnival Cruise Lines
Mississippi 10-12 Vicksburg TBD
Alaska 12-13 Anchorage Residence Inn
Iowa 12-14 Ames TBD
South Dakota 24-26 Alexandria Granite Springs Lodge
Pennsylvania 25-28 King of Prussia Radisson Hotel
Kansas 26-28 Salina Marriott Courtyard
Montana 26-27 Bozeman TBD
North Dakota 26-27 Jamestown TBD
Oklahoma 26-28 Norman Sooner Legends
Tennessee 26-28 Mt. Juliet Comfort Inn
Washington 26-28 Chelan Campbell’s Resort
West Virginia 26-27 Pipestem Pipestem State Park
Wisconsin 26-28 Neenah Best Western
Rhode Island 27 TBD TBD

May
Maine 1-2 Freeport Hilton Garden Inn
Vermont/New Hampshire 2-4 Burlington, VT Holiday Inn
Arizona 3-5 Prescott Prescott Resort
Idaho 3-4 Twin Falls Red Lion
Georgia 8-12 Young Harris Brasstown Valley Resort
Minnesota 14-16 St. Cloud Best Western Kelly Inn
Illinois 16-18 Springfield Crowne Plaza
Oregon 16-19 Newport Agate Beach Inn
Utah 16-18 Provo Baymont Suites
Puerto Rico/U.S. Virgin Islands 24-27 Rincon Hotel Villa Cofresi
Massachusetts 29-31 South Yarmouth Red Jacket Resort
Colorado 30-June 1 Johnstown TBD
New York 30-June 1 Lake George Ft. William Henry Hotel
Arkansas 31-June 1 Little Rock Crowne Plaza

June
Maryland 1-3 Ocean City Grand Hotel
Florida 6-9 Orlando Embassy Suites
Kentucky 7-9 Lexington Embassy Suites
Wyoming 7-8 Story Holiday Inn
Louisiana 13-15 Houma Holiday Inn
Ohio 13-16 Sandusky Kalahari Resort
Texas 20-23 Austin Wyndham Garden Hotel

July
Connecticut 24-25 Uncasville Mohegan Sun

UPMA Chapter ConventionsUPMA Chapter Conventions
20192019

Current as of Jan. 30

3rd National Convention: Mohegan Sun, Uncasville, CT, July 27-Aug. 2
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hope I can enhance the Leader

for you—the members.

I have been the Louisiana

editor for about six years and

was a national as-

sociate editor for

two years. I plan to

be of assistance to

our state editors,

as well as provide

useful training and

create a network for them to

learn and excel in their positions.

In this issue, your Executive

Board will share what they hope

to accomplish and focus on in

2019. I thought I should share

with you my own “to-do” list for

the year.

The mission statement of

our organization reads: “United

Postmasters and Managers of

America exists to support our

membership through communi-

cation, education and represen-

tation.”

The UPMA Leader is a big

part of the “communication” we

have with our members. As the

state newsletters are so very im-

portant to members, I will be

working on editors’ training,

contests and awards to continue

to educate and motivate the edi-

tors to learn about putting to-

gether an interesting, informa-

tive and effective publication.

In addition to the UPMA

Leader, our organization offers

various forms of communication

to keep our members informed.

The website,

www.upma.org, al-

ways is available on-

line and includes the most cur-

rent information

regarding govern-

ment relations,

membership, na-

tional events and

much more.

“In the Mail-

box,” the UPMA Retired newslet-

ter is printed and

mailed bi-monthly by

Editor Eva Finley.

There also is an on-

line news link, UPMA

Gold, which is

emailed by Linda

Carter, the retirees’

email coordinator, to

anyone who signs up to receive

it. These two communication

pieces provide newsworthy in-

formation for retirees, as well as

active members.

I look forward to continuing

to work for UPMA members.

Our organization has so much to

offer.

The Editor’s Touch

am honored to be appointed national editor by

President Dan and the Executive Board. I will be

working closely with Karen Young, the publisher.

She has been doing an excellent job and I only 

I

“UPMA offers vari-
ous forms of commu-
nication to keep our
members informed.”

Karen Boudreaux, national editor
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Michelle Feldhacker, Western Area 2 postal coordinator

From the Field

The Western Area finished in

third place last year in all the

areas. As many of you know, the

“stretch” between some of the

cells for the corporate scores has

tightened. If it was

block 5 last year, it

might not be the

same this year. The

reach for block 6 or

above has tightened

and will be more dif-

ficult to realize.

But we can’t price service

low enough for people to want it.

Our customers expect service

and, when we trip, they just want

honesty and someone to have

the courtesy to contact them

when they make us aware of the

problem. Therefore, the tighten-

ing of the stretch.

At a recent Western Area

end-of-year/beginning-of-year

kickoff meeting, the message was

the same: Management needs to

respond to what’s going on and

they need to lead. Engagement is

a huge factor in having a success-

ful office. Share the success with

those who work with you.

Coach, mentor and develop

employees. They want honesty

and to know what is going on.

Employees will follow a good

leader who engages them. It’s

okay to look in the rearview mir-

ror to see where we’ve been, but,

just as driving a car, we have to

look forward and be proactive.

So, how are you

going to accomplish

this? What challenges

are you going to work toward?

How are you going to help your

area succeed? We saw

many budget slides at

the meeting illustrat-

ing what is in the

checkbook and what

we are spending in a

day or week.

We discussed

leadership quotes, as well as

quotes important to us—what

lights a fire in us each day. We

heard the analogy of how spicy

we like our soup; if it’s too spicy

for some people, what can we do

to change it so others like it, too?

It’s about adapting what we serve

today so everyone enjoys the day

and is able to succeed.

If we tell people every day

that something is too spicy for

them, they may pass that on to

others; that is not the goal. The

goal is to embrace change and

engage the employees. Maybe

they will like it just as spicy as

you do if you share and engage

them.

Share the resources you have

with those around you; build a

team. Empower that team to be

successful. As a Manager, you

have to be the driver of the bus.

One way to do that rather than

being “Negative Nellie” for the

day is to say five positive things

before saying some-

thing negative.

I’m not saying

don’t address the is-

sues, but you can ad-

dress an issue without

beating down a per-

son. Be honest and

find the positive in

what is happening. Share the rea-

son why we do something a par-

ticular way. Maybe the person

you are working with has a bet-

ter way to reach the end goal.

Share that end goal with

them and work together in

reaching the goal. Don’t be the

person who says, “This is how it’s

always been done.” Just as in

reaching a weight goal, just be-

cause you are strict in how you

eat and exercise doesn’t mean

your best friend has to do it the

same way to meet their goal. The

goal is the same—no matter how

you get there.

So, work together and en-

gage your employees; share the

goals we are trying to reach. Ask

for input and involve them in

what is happening. When em-

ployees believe their opinions

count, they are engaged.

The people around you have

to matter. When they do, reach-

ing goals is much easier because

it lights a flame in them, inspir-

ing them to reach the goal for

which you are striving.

nother fiscal year has begun; with it will

come final scores for the past year that will

determine if you receive a raise. We also have new

budgets and goals and a restart of your NPA.

“As a Manager,
you have to be
the driver of 
the bus.”

A
Engage Your Employees
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each chapter. These events are

our greatest opportunity for

communication, participation,

recognition and education.

Conventions are an oppor-

tunity for members to conduct

chapter business, meet national

UPMA officers and vote for state

and national officers. Healthy, vi-

brant chapters are the strength of

our organization. They also are

the source of membership, lead-

ership and innovation.

There are many components

to running a successful chapter

convention. The financial aspect

of contracting with hotels, as

well as planning and coordinat-

ing training programs, speakers

and meals are critical. But the

best indicator of a successful

chapter convention is atten-

dance. The best-planned conven-

tion will fail if no one attends.

The key to participation is

communication. Your conven-

tion’s date and location need to

be determined far enough in ad-

vance to allow members to plan

on attending. When the date and

location are known, a save-the-

date postcard or email can re-

duce conflicts in schedules and

increase attendance. Follow with

articles in your chapter newslet-

ter, promoting the convention’s

location and agenda. Provide in-

centives for early registration or

bringing a new or

prospective member.

As the date nears,

make personal phone calls invit-

ing members to attend.

Encouraging member par-

ticipation at conventions is a

great way to get members to at-

tend and contribute. A member

with a reason to attend more

likely will show up. On the other

hand, conventions that are run

by a small handful of persons

generally lack imagination and

variation and may give the im-

pression of being cliquish.

Share the spotlight and let

others have a moment to shine.

Not everyone can or wants to be

president, but they can partici-

pate on a scholarship committee,

work at the registration desk,

present a training class or sell

raffle tickets.

Your state convention is an

ideal setting to recognize mem-

bers; the recognition will keep

them coming back. Recognition

does not have to be demonstrat-

ed with expensive plaques and

awards. It can be as simple as

publicly thanking an individual

for their help and contribution

to the success of the convention.

You also can ask first-timers, past

presidents or PAC contributors

to stand and be acknowledged.

The opportunity for recognition

is limited only by

your imagination.

Finally, important

chapter business is

conducted at state

conventions. Proposed

changes to bylaws and

the election of nation-

al and chapter officers

typically are voted on at conven-

tions. State conventions are the

only time of year a chapter may

vote on a new or continuing state

assessment. Chapters may make

special assessments as allowed by

their chapter bylaws. Requests for

special assessments, new or con-

tinuing, only can be approved by a

vote of the chapter at the chapter

convention and submitted to the

UPMA Executive Board for ap-

proval. Such requests must in-

clude the reason for and duration

of the special assessment.

At the end of the day, each

person who attends will weigh the

time commitment and financial

cost of attendance with the per-

ceived benefit. That benefit may

be in the form of technical knowl-

edge and resources, or it may be as

simple as feeling they belong to

something bigger than them-

selves. The sense of belonging

gained through shared experi-

ences may be the greatest achieve-

ment of a chapter convention and

the most difficult to measure.

The best way to determine a

convention’s success is to ask at-

tendees their opinion. Ask them

what they liked and didn’t like

about the convention. A short,

National Office News

Dave Ravenelle, executive director

Vibrant Chapters Are the
Strength of UPMA

he beginning of a new year brings hope for

warmer weather, longer days and baseball.

Spring also is the start of state chapter convention

season—the biggest endeavor undertaken by 

T

continued on page 13
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ver the past 11 years, the economic down-

turn of 2008 and the ongoing diversion of

more and more First-Class letter mail to

electronic formats have had a dramatic

effect on the Postal Service from an oper-

ations standpoint. The impact has been felt acutely in

the prefunding obligation. In FY18, the USPS was re-

quired to prefund $6.7 billion in retiree benefits. This

obligation, unfairly placed on the USPS by Congress

as part of the 2006 “Postal Accountability and En-

hancement Act” (PAEA) has kept the USPS from

being profitable.

The USPS is the only entity—public or private—

required to fully prefund its retiree healthcare benefits.

Since passage of the PAEA, this unique postal obliga-

tion has dramatically affected USPS operations and

finances. This unfair obligation has threatened the

sustainability of daily, universal mail service and di-

rectly affected the morale of USPS employees. It im-

pinges on service to the millions of Americans who

depend on a first-class postal service.

Administration Task Force on
Postal Reform

President Donald Trump established an inter-

agency task force to determine a sustainable path for-

ward for the USPS. The task force reaffirmed the

need for universal delivery (consistent, dependable

delivery to every postal address in the United States)

and outlined a number of ideas and proposals for

how the USPS can return to solid financial footing.

The United Postmasters and Managers of America

(UPMA) has worked with the USPS and the Trump

Administration throughout this process to offer

UPMA members’ perspectives on postal reform.

The administration’s attention and engagement

are important, but bipartisan legislation is the only way

to resolve all the outstanding issues facing the USPS.

Bipartisan Congressional Activity on
Postal Reform

Bipartisan postal reform legislation was intro-

duced in the House and the Senate during the 115th

Congress (2017/2018). We are confident that similar

legislation will be introduced in the current 116th

Congress. As Congress considers legislative proposals

for postal reform, UPMA supports:

• Reducing the harmful effects of the retiree

health care prefunding requirement on postal solven-

cy and operations;

• Allowing the Postal Service to undertake postal

product and service innovation;

• Promoting postal pricing that more accurately

reflects the true costs of mail acceptance, processing

and delivery;

• Enhancing a universal, accessible and affordable

governmental postal system; and

• Assuring relief from the current restrictive re-

Understanding the Current
Reality Regarding the 

U.S. Postal Service

Understanding the Current
Reality Regarding the 

U.S. Postal Service

O

2019 UPMA Legislative Position Paper2019 UPMA Legislative Position Paper



tiree health liability by coordinating postal retiree

Medicare benefits with the Federal Employees

Health Benefits Program (FEHBP).

Other Legislative Priorities for UPMA 
in the 116th Congress Include:

• Determining an accurate calculation of the

USPS’ pension liability,

• Reforming the USPS governance structure to

improve decision-making,

• Modernizing and improving USPS business

practices,

• Allowing the USPS to expand and develop mutu-

ally successful arrangements in delivering non-postal

services to local governments and other federal agen-

cies, as well as develop and implement innovative

postal and non-postal products and services,

• Expanding MSPB appeal rights to all EAS-level

employees, and

• Suspending further post office hour reductions

and post office reclassifications.

Supporting the Benefits Enjoyed by 
Active and Retired UPMA Members 

UPMA is committed to protecting the health

and annuity benefits that active and retired members

have earned through their service to the Postal Ser-

vice and to America. UPMA opposes any cuts pro-

posed in President Trump’s budget that may have a

negative effect on these benefits.

Fair Treatment of Civil Service Retirement
System (CSRS) Annuitants

Over three decades ago, two provisions were en-

acted that unfairly penalize CSRS annuitants: the

Windfall Elimination Provision (WEP) and the Gov-

ernment Pension Offset (GPO).

The WEP is a one-size-fits-all mechanism that

reduces the Social Security benefits of workers who

also participate in pension plans from employment

not covered by Social Security, such as CSRS. The

GPO reduces a CSRS retiree’s Social Security spousal

or survivor benefits by an amount equal to about

two-thirds of the CSRS annuity. Rep. Rodney Davis

(R-IL) has introduced H.R. 141, which would repeal

the punitive WEP and GPO provisions.

Maintaining an Independent U.S. 
Postal Service

Rep. Stephen Lynch (D-MA) introduced H.Res.

33, with bipartisan support, on Jan. 9, 2019. The res-

olution states: “That it is the sense of the House of

Representatives that Congress should take all appro-

priate measures to ensure that the United States

Postal Service remains an independent establishment

of the Federal Government and not subject to priva-

tization.” As of Jan. 16, the resolution had 45 co-

sponsors. A similar resolution and companion Sen-

ate resolution were introduced in the 115th

Congress; UPMA is confident that a companion

Senate resolution will be introduced in the near fu-

ture. UPMA supports H. Res. 33 and will look to do

the same when a Senate resolution is introduced.

Ensuring Universal Service for All 
Communities

UPMA believes postal services are a critical ne-

cessity for all communities and small and large busi-

nesses, as well as citizens both inside and outside

major population centers. As a result, UPMA sup-

ports preserving the Universal Service Obligation.

Continuing To Be the Delivery Partner of 
Choice for American Small Businesses

Small businesses in particular rely on their

postal services to reach customers and maintain cost

competitiveness. The USPS is a major supplier of

cost-effective business solutions and makes it possi-

ble for small businesses to deliver goods, products

and services to customers across the country and

around the globe. UPMA supports the agency’s ef-

forts to strengthen and increase its market share in

this phase of the business model it has adopted.

UPMA also would consider supporting any leg-

islation that would allow greater pricing flexibility

and encourage growth in the Postal Service. In the

past few years, the Postal Service has proven it is able

to meet the demands of the mailing public by reduc-

ing its workforce, reducing the number of processing

and distribution facilities and continuing to achieve

record service levels throughout the country.

January 2019

United Postmasters and Managers of America
8 Herbert St.
Alexandria, VA 22305-2600
703-683-9027
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These new members joined in 

November:

California—Virginia Kelly,

Michael Stafford, Chase Tisdale.

Colorado—Sherry L. Moers.

Connecticut—Elizabeth

Ortiz.

Delaware—Erin B. Potter.

Florida—Roberta Steven-

Simmons.

Georgia—Erica L. Cowart,

Marcus A. Daniels, Brandy R.

Jackson, Chanda M. Long, Jen-

nifer L. Sawyer.

Illinois—Kimberly K. Fargus-

son, LaSonya Garnett-Thomas,

Denise M. Gould, David Harris,

Earl Husbands, Mary C. Iverson,

Sheldon D. Jones, Jane M. Kent,

Julie K. McCrory, Sarah J. Pawletlci,

Iliana Perez, Kay Randle.

Indiana—William D. Miller.

Tina N. Wells.

Iowa–Heather A Short.

Louisiana—Louis Martinez

Atkins.

Maine—Ann Fanjoy, Richard

M. Guzman, Rebecca Tesseo.

Massachusetts—Gerald S.

DiChiara, Ann M. Wood.

Michigan—Jill Ann LaCasse,

Kari Ruschke.

New York—Anthony R. LaBi-

anca, John Angelo Macina Jr.,

Tiffany M. Ramsey, Scheron M.

Williams.

North Carolina—Alexandra

Frys, Kimberly Wah.

Ohio—Dennis Williams Jr.

Oklahoma—Rickey R. Eu-

banks.

Pennsylvania—Sharnell Bar-

nett, Garren Keith Brooks-Harris,

Danielle A. Candelora, Harry

Carter, Erika A. Chambers, Shamia

R. Clark, Ian K. Clyburn, Teranna

A. Duffy, Colette C. Harley,

Gabriella Alexis Homer, Terry

Lane, Nicole K. McGinley, Alexis

M. Murray, Karen N. Scannell,

Damien M. Scott, Matthew D.

Shaw, Latoya P. Sorden, Minimol

Suresh, Greta M. Sweeney, Kath-

leen P. Usalis, Joseph A. Valezquez,

Rileisha Williams, Michael Wood.

Texas—Karen Cockrell,

Katherine McCartney, Justin Blake

O’Neal, Antoinette V. Shepard.

Utah—Nathanial Van Hulten.

Wisconsin—Carla Ann

Miller.

These new members joined in 

December:

Alabama—Sharon S. Hill,

Teresa D. Langley.

California—David W. Boyd-

stun, Jose Bustos, Jill E. Hanson,

Kelsey L. Vela.

Colorado—Jefferey Dewanye

Kohl Jr.

Florida—Kenneth Christo-

pher Mascio Sr.

Georgia—Bill M. Gill Jr.,

Sonia Holley, Larry Purcell II.

Illinois—Bartony Alberton,

Danielle Avery, Lee M. Colley,

Diana Gauges-Banks, Alisha

Horan, Nicole Smalley, Sarah

Williamson.

Iowa—Megan J. Alderman,

David De Los Santos Jr.

Louisiana—Tonya White-

Turner.

Minnesota—Nathan Eric

Wintheiser.

Mississippi—Stephen Glenn

Jackson.

New York—Gregorio Borre-

vo, Barbara Kopacz, Gisele M.

Reynolds, Michael J. Stratton.

Ohio—Bridget Neff, Jeffrey

Usher.

Pennsylvania—Valerie A.

Sander.

Texas—Walter Hinkle.

Utah—Darius J. Joyner.

Virginia—Stephanie Sheets.

Washington—Darby K. Keels.

Welcome, New Members!

Thrift Savings Plan Returns

These returns are the net of the effect of accrued administrative expenses
and investment expenses/costs. The performance data shown represent
past performance, which is not a guarantee of future results. Investment
returns and principal value will fluctuate, so that investors’ shares, when
sold, may be worth more or less than their original cost. More informa-
tion may be found at www.tsp.gov.

G Fund F Fund C Fund S Fund I Fund

January 2019 0.23% 1.07% 8.01% 11.64% 6.60%

12-month 2.94% 2.39% (2.34%) (1.98%) (12.11%)

L Income L 2020 L 2030 L 2040 L 2050

January 2019 1.83% 2.53% 4.92% 5.86% 6.67%

12-month 1.44% 0.32% (1.89%) (2.67%) (3.74%)

one-page survey will provide

next year’s convention committee

a guide for what works and what

doesn’t.

Chapter conventions are a

once-a-year opportunity and

unique chance to communicate,

inspire, recognize and educate

new and veteran members alike.

It’s also your best chance to be

inclusive of everyone

National Office News
continued from page 10
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ostal managers are uniquely well-

placed to make a difference in the

lives of the public. When a cus-

tomer comes in with a problem, we

get to fix it. We don’t have to say

“Well, you have to pay extra for that” or “Well,

these other postal patrons are more important

than you are, so we’ll get to you later.”

For the Postal Service, government really is a

service. And while

the USPS is ac-

countable for the

money it collects

and disburses, its

reason for being is

not now—nor has

it ever been—to

make a profit. If it

were, there wouldn’t

be a post office in

Neihart, MT.

This is the kind

of service model I had in my mind for what gov-

ernment service looks like when I decided to run

for the state legislature. It is a profoundly differ-

ent model from what the Washington political

circus has become, but it isn’t so different from

the model of Montana state government. Here we

have a citizen legislature that meets for 90 days

every other year. Most campaigns for state office

are conducted by going door-to-door and talking

to voters. It’s sort of old-fashioned, but we like it.

I was in Washington, DC, at the Montana

Breakfast on Capitol Hill when I asked Sens. Jon

Tester (D-MT) and Steve Daines (R-MT) and

Rep. Greg Gianforte (R-MT) for advice about

running for office. Jon told me to knock on

every door in my district at least twice; Steve

said to “grow a thick skin, but keep a tender

heart”—sage advice.

It was my experience with NAPUS/UPMA

and as a frontline postal Manager that allowed

me to create relationships with my congression-

al delegation and get access to that advice. I

spent years telling them about how postal pa-

trons in Montana are affected by national poli-

cies and asking for their support.

During my campaign, I knocked on about

15,000 doors. Direct contact with voters and the

words, “I’m a retired Postmaster,” helped me

beat an incumbent on the first try. The reputa-

tion of the Postal Service helped people see me

as perhaps more honorable than the politicians

they see on television.

I hope to prove their trust is well-founded.

I know that learning how to talk to legislators

on both sides of the aisle, as I did when lobby-

ing for NAPUS and UPMA, will come in handy

in the state legislature, as well.

There, I’ll be serving on the Local Govern-

ment Committee. It’s likely we’ll be hearing a

bill proposing to eliminate all polling stations

across the state and convert to voting by mail.

In my urban district, about 80 percent of the

residents voted by mail in the last election. In

rural districts, the percentage is higher. County

governments like voting by mail because it saves

them money.

People trust the Postal Service to handle

important mail, such as ballots, with integrity.

But how long can that last as small post offices

are being closed or downgraded and oath-tak-

ing public servants are being replaced by part-

time, temporary employees? Lawmakers need to

understand that if they want to rely on all-mail

balloting, they’d better be ready to fight against

postal privatization.

The fashion these days is to disparage any-

thing “government” and disdain all politicians.

I’ve been the object of both kinds of scorn, but

that hasn’t stopped me from being proud of the

integrity and achievements of the Postal Service

and of the opportunity politics gives us all to

fully participate in civic life.

I didn’t decide to run for office because I

had an axe to grind, a specific change to make

or a benefit to acquire. I decided to run because

I felt that I have something to offer—a unique

perspective on and understanding of non-parti-

san government service.

Neither the Postal Service nor our political

system is anywhere near perfect. Things need to

change. I say: Let it be me to do the work.

Jasmine Krotkov is representative, HD 25, Mon-

tana House of Representatives, and the retired

Postmaster of Neihart, MT. Thanks to UPMA Re-

tired Editor Eva Finley for providing this article.

By Jasmine Krotkov

P



16 January/February 2019 / UPMA LEADER

hy join UPMA? There

are many reasons! These

include being part of an

organization that represents you

at Postal Headquarters regarding

pay policies, having access to ad-

verse action member

reps should the need

arise, attending con-

ventions that offer

training, having ac-

cess to national and

chapter publications

and a national web-

site that contains the latest infor-

mation that can affect your ca-

reer.

I’d like to list a few of the

benefits and rewards I’ve person-

ally gained by my membership in

a management organization,

starting with NAPUS and, now,

UPMA. What started out as net-

working with other Postmasters

and Managers has grown into

friendships with so many fellow

postal employees from across the

nation. I’ve gained confidence in

myself by being part of various

committees and then holding

many positions in my chapter

executive board and, eventually,

the same at the national level.

Some of the skills I’ve devel-

oped are in public speaking,

leadership and communication.

We don’t all start out feeling

comfortable speaking in front of

a large group, but practice and

experience help alleviate the fear

of public speaking. Organiza-

tional skills are developed by

being part of a committee and

making commit-

ments. Chairing a

committee leads to more organi-

zational practice and skills that

can be used in every aspect of

your life and career.

I’ve gained

mentors along the

way who have

helped with my

growth. These in-

clude members of

our state chapter

across the nation.

By accepting positions such as

national associate editor, I

gained so much knowledge

about different computer pro-

grams and how to compile a

winning publication. The men-

tors I worked with helped me

learn so much.

Once I attended national

events—the Leadership Confer-

ences and national conven-

tions—I wanted to continue at-

tending to get the benefits of

training and gaining information

firsthand from the National Of-

fice. Traveling our great country

is another perk of being active

and involved in UPMA. When

I’m in an area of the country I

never have seen before, I often

add a few days to travel and ex-

perience new things.

If I would not have extended

myself and gotten out of my

comfort zone, I would have

missed out on so much. I thank

my NAPUS and UPMA families

because the members are not

just “members” to me; they are,

indeed, “family.” We

celebrate together, as

well as pray and cry

together during diffi-

cult times in our lives;

I expect that to con-

tinue throughout my

retirement.

I forgot to men-

tion one other important thing

I’ve gained through my member-

ship and that’s how to become a

mentor to others. I’ve aided my

fellow Postmasters, Managers

and editors throughout my jour-

ney and continue to do so when-

ever the opportunity arises.

I’ve gained so many rewards

and have grown so much by my

participation in our great organ-

ization. Won’t you become an

active part of this family by at-

tending UPMA meetings and be-

coming involved to see what re-

wards are available to you?

Membership

Won’t You Join Us?
By Karen Boudreaux, national editor

W

“I’ve gained confi-
dence in myself by
being part of vari-
ous committees.”

Committees

Where we generally run into ob-

stacles, though, is in the imple-

mentation phase.

With the vast size and com-

plexity of the USPS, it gets frus-

trating sometimes at how long it

takes to make things happen. At

times, our patience can be tried

and we are frustrated, but this is

the system with which we have

to work; just knowing I person-

ally can go to L’Enfant Plaza to

discuss issues is a very positive

thing.

I leave you with this quote

from Abraham Lincoln: “Always

bear in mind that your own res-

olution to succeed is more im-

portant than any other.”

Insight from the President
continued from page 4
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any of us have had the

unfortunate experience

of getting “the notice”

from our manager to report to

their office on a specified

date/time and bring our repre-

sentative along for

an investigative in-

terview. It does not

matter whether the

notice came via

phone, email or

visit; the impact is

the same.

You’re confused, concerned

and upset. Oftentimes, no infor-

mation is given to indicate what

the subject of the discussion will

be. You are left hanging until the

day of the event. You have to find

someone to accompany you to

the interview.

Many of you go on a search

for a copy of your UPMA Leader

or chapter publication for a con-

tact name and number. You

make the call and discover that

person is unavailable or hun-

dreds of miles away. You call a

National Adverse Action mem-

ber representative and find out

that it is the chapter’s responsi-

bility to represent you. Now you

are in a quandary.

What do you do? Your

friends or colleagues are reluc-

tant to commit because they fear

reprisal from the “boss” or they

have no experience. Now you are

willing to compromise and ac-

cept any help or, worse, you go

alone. Let’s fix this problem. But,

how?

One of the primary objec-

tives of President Dan’s adminis-

tration is to roll out fundamental

training for chapter member

representation in

2019. This training

will focus on basic

representation at

the initial phase: in-

vestigative or pre-

disciplinary inter-

view, the preparation

and submission of timely and

suitable appeals and facilitating

650 mediation sessions.

For this to succeed, we need

volunteers; the more the merrier.

My team members and I are well

aware of your concerns going

forward. You have no experience,

this is not your forte, you do not

like confrontation, etc.

For what it is worth, every

adverse action member and

chapter member representative

has to have had experienced

their first interview, appeal, me-

diation, negotiation and more.

We were not perfect then; we still

are not now. But, through study,

training and assistance from our

predecessors and peers, we have

reached a comfort level with the

processes.

I compare it (albeit loosely)

to being a doctor. You get your

degree and complete your in-

ternship, but, after years of ply-

ing your trade, it still is referred

to as “practicing med-

icine.” My peers and I

are no different. De-

spite years of experi-

ence, we continue to

encounter issues and

circumstances we

never have seen be-

fore, yet we continue

to serve. We need you to join us.

We plan to create and deliver

training that will provide these

volunteers with the basic tools

that, hopefully, can ensure all

UPMA members have access to

basic representation within their

locales. This is an achievable goal

if we can get you involved.

I still remember the first

time I represented a Postmaster

before the Inspection Service. I

was nervous, scared, over-

whelmed and any other adjective

you care to insert. The fact is I

did it, and when I needed help

that day, I called a veteran from

the national committee for assis-

tance. I never will forget his re-

sponse. He said, “Welcome to the

club. You just got baptized!”

Then he proceeded to provide

me with guidance as to what to

expect when the session contin-

ued.

The simple fact is you can do

this! Help us help you help all of

us. You don’t need to dive in im-

mediately. Call me, another com-

mittee member or your chapter

member representative and ask

your questions. As I stated be-

fore, representation is not an

exact science; it is more of an art.

Practice may not make us per-

fect, but it certainly makes us

better.

Adverse Action

Help Us Help You Help
All of Us!
By John Sertich, Adverse Action Member Rep 
Program adviser

M

“Representation is
not an exact sci-
ence; it is more of
an art.”
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e did it! Membership Director Frank

Augustosky and National Mem-

bership Committee members

put their heads together and de-

veloped a membership contest we think you

are going to love. There are going to be so

many chances for you not only to help UPMA

grow and be strong by signing new members,

but to enjoy some lucrative rewards, as well.

All you have to do is take advantage of the

list of “opportunities” in your state that Frank

sends out each month. Then, go visit these

new Managers and share with them what they

are missing by not being members. When you

get them to join, you will add your name at the

bottom of the 1187 (for active members) or 1187-

R (for retirees) as the person who influenced them

to become a member.

Each time you do this, your name will be put in a

drawing that will take place at our national conven-

tion in Connecticut. We are going to randomly pick

five $100 winners. Here is the sweet part: If you sign

up at least five members, you could win all five times!

So, my friends, go get ’em. Note: While we hope you

will join us at Mohegan Sun, you need not be present

to win.

But wait, there’s more! We have decided to form

teams this year based on time zones so membership

telecons are more convenient. We also thought a little

friendly competition could help your chapters grow

even more. Within the six groups, we will pick a win-

ning chapter from each group, based on points. See

how this works in “Contest Rules” on the next page.

And the prize for the winner? The winning chap-

ter in each group will receive $1 for each member they

have in their chapter at the end of the contest on July

1, 2019! So, if you have 700 members in your chapter,

your chapter will receive $700 for your efforts to do

with whatever the chapter wants. The 2nd place chap-

ter will receive 75 cents for each member in their

chapter at the end of the contest.

Hold on to your hats because this is not the end.

Because we have six contest groups, we thought it

would be fun to have a winning group, too. Every

chapter in whichever group has the most points at the

end of the contest will receive 50 cents for each mem-

ber in their respective chapter.

Finally, we decided there has to be a grand cham-

pion. So, a Special Achievement Award will be given

to the chapter that earns the most points overall.

Want to know what that prize will be? You’ll have to

come to the national convention in July to find out.

That one is a surprise!

I wish all the chapters success so we can grow this

great organization of ours. Frank, our membership

team and President Dan Heins really hit the nail on

the head with this contest! It’s going to be a lot of fun;

I’m excited to get started and share all your successes

on the telecons.

If there is anything the membership team can do

for you in any way, please feel free to reach out to any

of us. I’m looking forward to seeing who will get that

pot at the end of the rainbow.

2019 UPMA
Membership Contest

2019 UPMA
Membership Contest

By Kathy Frame, National Membership chair

WW
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UPMA chapters have been divided into six

groups based on time zone and chapter size.

This year’s contest runs from Jan. 1 through

June 30.

The contest consists of four components:

1. Individual—Each time a member signs a

new member and is listed as the sponsor/person

who influenced the new member to join UPMA,

their name will be submitted in a drawing to be

held at the national convention; the more you

sign, the more entries submitted. Five entries

will be drawn at the convention; each entry

drawn will receive $100. You are eligible to win

more than one time.

2. Chapters—Within each of the six groups

there is a competition among the chapters for the

most points earned by signing new members. In

order to level the playing field because UPMA

chapters vary so much in size and new-member

opportunities, the following rules apply on how to

score points.

• A new Active member counts as one point.

(An Active member is a Postmaster, Manager,

Supervisor, EAS professional or PMR.)

• A new Associate member counts as a quar-

ter point.

• A new retiree, or an 1187-R received for a

newly retired member, counts as a quarter

point.

The formula to determine a chapter’s new

member points is the total point value using the

scale above divided by the chapter’s total Active

members on the Jan. 2, 2019, membership status

report.

The chapter awards within each group will

be:

• 1st place receives $1 per member in the

total member column on the July 1, 2019, Mem-

bership Status Report.

• 2nd place receives 75 cents per member in

the total member column on the July 1, 2019,

Membership Status Report.

3. The top-performing UPMA chapter
group is determined by the highest point total

of all chapters within each group divided by the

number of chapters in the group.

UPMA Chapter Group Award—Each chapter

in the winning group will receive 50 cents per

member as listed in the total member column on

the July 1, 2019, Membership Status Report.

4. Grand Prize—A special UPMA Member-

ship Achievement Award Trophy will go to the

chapter with the most earned points; to be pre-

sented at the 2019 National Convention.

Any incentives outside of this contest offered

by the chapters to new members or the persons

credited for signing new members solely are the

responsibility of the chapter.

Membership Contest Teams

2019 UPMA Membership Contest Rules

Red Team
Puerto Rico/U.S.

Virgin Islands
District of Columbia

Rhode Island
Delaware
Vermont

New Hampshire
Maine

West Virginia
Connecticut
Maryland

South Carolina

Orange Team
Louisiana
Wisconsin
Minnesota
Missouri

Iowa
Alabama
Illinois
Texas

Yellow Team
Indiana
Virginia

Michigan
New Jersey

Georgia
Florida

Massachusetts
North Carolina

Ohio
New York

Pennsylvania

Green Team
North Dakota

Nebraska
Kansas

Oklahoma
Arkansas

Mississippi
Tennessee
Kentucky

Blue Team
Alaska
Hawaii
Nevada
Oregon

Washington
California

Purple Team
Wyoming

Utah
Idaho

South Dakota
Montana

New Mexico
Arizona

Colorado
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EAS-11 pay band early in my

tenure. Increases in pay earned

through NPA were awarded as

bonus checks—not salary in-

creases that would

accumulate. While

my base salary

stayed in the EAS-

11 range, I didn’t

realize the long-

term implications.

When I was

promoted to EAS-

19 in 2011, I was

given a 5 percent

increase in pay; that was it—five

percent for advancing eight

grades! A 5 percent raise barely

fell in the EAS-19 range. I

jumped at the opportunity, yet

knew I was skipping many levels

that could have increased my

pay, step by step.

Because I was not offered re-

location benefits, the cost of

moving actually was more than

the amount of my promotion.

My friends thought I was crazy,

and, at times, I thought they may

have been right! I knew it was

the right decision for me to

move into corporate communi-

cations, taking with me the

knowledge, skills and experience

I’d garnered as a clerk, carrier

and Postmaster.

So, for the next seven years,

my salary hovered near the bot-

tom of the EAS-19 salary range.

During that time, NPA added

miniscule increases in pay; three

of those years added

nothing at all. It was

hard to get ahead fi-

nancially, but I made the most of

it. Like many of

you, I realized the

only way to get an

increase was

through promo-

tions.

As low as my

salary was for my

level, I figured out

it wouldn’t be

enough to jump

up one step at a time. What had

worked against me before would

have worked against me again if

I simply had jumped from an

EAS-19 to a -20 or -21. An 8 or

10 percent increase in pay still

would put me at the low end for

either of those levels.

Instead, I had to set my

sights on a promotion into an

EAS-23 position, which now also

would include a percentage in-

crease to account for jumping

levels—something that would

have been nice to have had back

when I jumped from EAS-11 to 

-19. It took a lot of effort and

hard work, but I finally was able

to accomplish that feat—I

earned a 25 percent increase in

pay just to meet the low end of

the EAS-23 pay band.

Being duly paid has been a

struggle. Like many of you, I ob-

served pay-band increases that

set my salary well below the

range of the level I

worked. I’ve argued

for years that this was

unfair, but to no

avail. I was concerned

that the most recent

pay-band change

would do the same;

however, this time the

Postal Service, in consultation

with UPMA, did it right.

On Jan. 5, many of us re-

ceived a pay increase in conjunc-

tion with the new pay band. My

increase was 5.6 percent, which

was better than most of the NPA

increases I could have hoped for

over the years. I know someone

who was working at 21 percent

below his pay-band level. He is

grateful for the correction, but it

never should have been allowed

to happen in the first place.

The Postal Service strives to

create a working environment in

which employees want to be a

part; rightsizing salaries is a big

part of that. UPMA was instru-

mental in the push it took to

make it happen this time. The ef-

forts by UPMA leaders during

pay talks have benefitted many

EAS employees.

Personally, I am very thank-

ful. UPMA is for all EAS employ-

ees—not just Postmasters and

Managers. The work we do as an

association is reflective of the

commitment that drives our or-

ganization forward.

Sara Martin is USPS senior public

relations representative and presi-

dent of the UPMA District of Co-

lumbia Chapter.

The EAS Perspective

‘The Royal Postmaster’

By Sara Martin

“The Postal Service
strives to create a
working environment in
which employees want
to be a part; rightsizing
salaries is a big part of
that.”

hat was a title I proudly held for eight years as

Postmaster of Royal, IL. I never imagined I

would work in any position other than Postmaster.

I was good at my job and reached the top of the 

T
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ongress passed a bill on Dec. 11 to

rename Massachusett’s Lynn Post Of-

fice the Thomas P. Costin Jr. Post Of-

fice Building. Costin served two terms as

NAPUS national president, 1968-69 and

1984-85.

Former retiree editor Sally Robinson re-

ceived a call from Costin. “Tom wanted to

share this wonderful news with all his Post-

master and retiree friends,” she said. “This is,

indeed, a well-deserved honor.”

He also called the National Office to ex-

press his thanks to everyone who has con-

tacted him regarding this honor. “I am very

sorry that, at the advanced age of 92, I am

unable to answer each phone call, letter and

email of congratulations sent by active and

retired UPMA members.

“Any success I have had, especially as

Postmaster and two-term national president,

was a tribute to your suggestions, ideas and

support of all involved. You are the real pub-

lic servants of America. I will be accepting

this honor on behalf of every one of you.”

Costin was sworn in as Postmaster of Lynn

on June 30, 1961; he retired in 1992. He also

served as mayor of Lynn, 1956-1961. At age 29,

he was the youngest mayor in Lynn’s history.

Notes of congratulations may be sent to

Costin at 54 Maolis Rd., Nahant, MA 01908-

1338. The renaming ceremony will take place

this spring.
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Richard Hui
East Area vice president

Greetings, fellow Postmasters

and Managers. By the time you

read this, you will have survived

peak season. I use the word “survived” loosely be-

cause I understand how hard it is for all of you. Most

of you had to endure the “night owl” drops; vehicle

shortages continue to plague us. On top of that, you

had to balance how to use your employees.

Peak season challenges required your expertise

as Postmasters and Managers. Fortunately, our

members have the “bend, but not break” mentality.

We are able to withstand the stress and pressures of

our jobs.

When these types of stressful situations start

getting to you, talk to your fellow Postmasters and

Managers. Not that a conversation can cure all

problems, but the support we have for each other

allows us to continue to survive on tough days.

Postal Service Headquarters finally has fol-

lowed up with Level-18 B implementation. By now,

most Level-18 B Postmasters should have had their

Form 50s adjusted. Having been part of the previ-

ous UPMA pay talk team, I was glad we could pro-

vide some financial relief to these members.

This will be my final year as national vice pres-

ident. My term ends Oct. 31. I will continue to

serve our members as an adverse action member

rep. My territory has expanded. In addition to

Massachusetts, Rhode Island, Connecticut, Ver-

mont, New Hampshire, Maine and New Jersey, I

also will support eastern New York and Delaware.

During our first Executive Board meeting in

November, National President Dan Heins asked me

to step up and be the adviser to the new Diversity

Committee, which I gladly accepted. I also am

helping fine-tune the Star Chapter Award with Ex-

ecutive Director Dave Ravenelle.

The report from the President’s Task Force on

the Postal System finally was issued. This certainly is

a very challenging time for the Postal Service and us.

As employees, we have to do what we can to help our

company. Pay attention and support UPMA’s legisla-

tive events. Continue to focus on your job at hand

and service your customers loyally and faithfully.

After all, customer service is our goal.

At your service.

Wayne Francis
East Area vice president

As a national vice president

and Education Committee advis-

er, my goal for this upcoming

year is to ensure we are providing the training and

resources you need to effectively accomplish your

jobs as Postmasters, Managers and Supervisors.

I welcome any suggestions for training classes

for all events in which UPMA may be involved or be

in support of at the chapter and national levels.

We strive to ensure you have the tools neces-

sary to be successful in your job. If you have ques-

tions, suggestions or anything education-related

that would be of benefit to our members, please

contact me via email at postalin98@gmail.com or

cell, 910-581-5158.

Kathy Frame
East Area vice president

I again would like to thank

everyone who voted for me to be

their East Area vice president.

You have entrusted me to work for you. I also

would like to thank President Dan for his confi-

dence in me to be your Membership Committee

chair. I was honored to accept and will work hard

To start off 2019, National Editor Karen Boudreaux asked the national vice presidents to talk about what they hope

to accomplish this year and the issues they will highlight, as well as their guidance for their fellow UPMA members.

Working Together 
for UPMA
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for UPMA members.

Since attending my first Pennsylvania Chapter

convention, I realized this group of individuals was

going to be the key to my success. I was not wrong! I

have been mentored and trained, which has given

me the opportunity to succeed in my day-to-day

work. I am passionate about making sure every

member of this organization is afforded the same

opportunity.

As a vice president, I will help with training,

mentoring and developing at the state and national

levels. I decided to run for vice president mainly to

help lead, but also to help make sure the transition

we experienced two years ago continues smoothly

and we all work together for the good of UPMA—

especially our members.

As Membership chair, I envision 2019 as the

year to reach all our Postmasters, Managers and

Associate members to let them experience the

same dream I had 19 years ago when I went from a

PTF clerk to the Postmaster of Green Lane, PA, a

Level-15. That was a dream come true. I will be

helping all states with the communication and

tools they need to make this vision a reality.

Happy New Year. Let’s do together what we

cannot do alone!

Peter Urbani
East Area vice president

My focus this year is to work

with my fellow Executive Board

members to strengthen the unity

in our organization by directing my efforts to the

most important part: the members. Our members’

needs and concerns keep your Executive Board

members and the organization moving forward.

This will be my first year serving on the board.

I will be concentrating my efforts on listening to

our members and making progress on immediate

needs and concerns, as well as future-based con-

cerns. We joined two organizations together and

have become united in one.

We all are Postmasters, Supervisors and Man-

agers with similar concerns throughout the country.

Our organization only is as powerful as our mem-

bers. I will focus on helping them become and stay

active by educating and mentoring them. I’m look-

ing forward to a wonderful and productive 2019.

I would like to end with this quote from Henry

Ford: “Coming together is a beginning. Keeping to-

gether is progress. Working together is success.”

Angela Greene
East Area vice president

Hello, friends. I hope the new

year finds you healthy, happy and

rested from the holiday rush. Our

just-completed Legislative Summit gave us the op-

portunity to take our message to Capitol Hill. It’s

important that we continue to represent UPMA

and the USPS well in bringing our concerns to the

forefront.

My greatest wish for UPMA this year is to con-

tinue to strengthen membership through our focus

on communication, education and representation.

I know many of you work tirelessly in your chap-

ters and I want to thank you for your efforts.

Everyone is important in UPMA. I am blessed to

represent such a great body of members. I look for-

ward to seeing you all at our upcoming meetings

and conventions.

This year, I was appointed chair of the Bylaws

Committee. I expect to be busy looking over pro-

posed changes to our bylaws. Keep in mind that

chapter bylaws cannot be in conflict with the na-

tional bylaws, which can be found on our website,

unitedpma.org.

The UPMA website is a great benefit of mem-

bership and is continually updated with training

and messaging. I challenge each of you to visit the

website at least monthly to stay abreast of any

changes or pertinent information.

I wish each of you a happy New Year.

Susan Rice
Executive/East Area vice president

The start of a new year is ex-

citing. Many people take this time

to re-evaluate themselves and set

new goals or reaffirm long-term goals. If you want

2019 to be your year, don’t sit on the couch and

wait for it to happen; go out and make a change. Be

excited! Do new things! If negativity has been

holding you back, take this time to de-clutter nega-

tive influences and bravely move forward.

The same principles that drive us in our per-

sonal lives also can help us grow and improve as an

organization. At your new Executive Board’s first

meeting, it was evident that we share a common

desire to work together to make our organization

even stronger. We all may come from different
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backgrounds and experience, but we have an obvi-

ous love for UPMA.

Under the leadership of President Dan, your

board is working hard to build an organization of

which we all can be proud. I’m excited to be a part

of this board and serving you—our members. Let’s

all work together to make 2019 the best year yet for

UPMA!

Norma Powell
West Area vice president

My district recently brought

to my attention the struggles of

USPS employees who were vic-

tims of the Camp Fire wildfire in Paradise, CA.

Most of the town was destroyed; USPS employees

still are struggling to survive and relocate.

We need a rapid response to postal victims of

natural disasters when they are seeking jobs in

other communities. Often, disaster-devastated

communities offer very little to victims trying to

rebuild. Some employees escaping these disasters

can’t rebuild; the fear and shock is too much and a

fresh start is needed emotionally.

However, we have found road blocks to these re-

location requests. Imagine a renter with no insur-

ance or a young family who lost everything in a fire.

You are forced to reach out to family for support,

but, as a postal employee, trying to transfer to anoth-

er state can be a bureaucratic nightmare. If we had a

plan along the same lines as POStPlan that allowed

impacted EAS employees first opportunity for va-

cancies, we could keep these career employees.

An engaged USPS will work to assist displaced

employees. I’d like to work on a project that pro-

vides paths for all victims of natural disasters to

seek reassignments where their families can flour-

ish again.

Just as our name reads—United Postmasters

and Managers of America—we need to unite em-

ployees and job opportunities.

Brent Cofield
West Area vice president

Value-added bonus! I am so

happy to be serving as one of

your 2019 UPMA Executive

Board members. After our first board meeting in

November, it was obvious these board members

will show respect to one another, listen to one an-

other and be open to new and innovative ideas that

will help grow our organization.

Growth is not just shown in numbers. We

want to offer membership to all employees of the

Postal Service; we are the one organization that

helps mentor and build our members’ career goals.

We also train our members in work-based subjects

needed in our everyday jobs. UPMA is the one or-

ganization that is working daily to secure our jobs,

pay and earned benefits.

We always want to get our money’s worth.

Guess what! UPMA is your best bet for getting

your money’s worth. Where else can you be a

member of an organization that works in Washing-

ton, DC, talking with our lawmakers about you

and your job? Where else will you find like-minded

members working for your next raise in pay and to

secure your benefits?

I will work hard to let our members know that,

yes, UPMA is the organization for them. UPMA

has so much to offer you—no matter your level;

UPMA is for you. I want each member to feel com-

fortable knowing UPMA is there working for you

throughout your career and into retirement.

The training you can receive from local, state

and national meetings, as well as the legal security

offered, really is a value-added bonus. We must

work together to let non-members know that

UPMA is the place to be.

I want to hear from you on any issue with

which you need help or should be brought to the

board; that is my duty as a board member. I am

here for you.

Rich Springer
West Area vice president

It is my distinct honor to

have been appointed by National

President Dan Heins as the Exec-

utive Board adviser to the Legislative/PAC Com-

mittee chaired by Edmund Carley. Having an op-

portunity to work with a person who is as

passionate about a cause as is Edmund truly is a

blessing. Being able to see the intricate workings of

the Legislative/PAC team Dan has built is enlight-

ening, to say the least.

My main focus will encompass being the point

person for PAC activities at each chapter. I will be

coordinating PAC supplies for the chapters, as well

as pre- and post-chapter convention reports. Each
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chapter picked up their PAC supplies at the Leg-

islative Summit. If a chapter needs additional sup-

plies, please contact me. Also, after your chapter

conventions are over, please return any leftover

PAC supplies to the National Office.

I would like to hear from chapters regarding

their success stories with any PAC activities and

ideas, which, in turn, could help all chapters suc-

ceed. It would be nice to recognize some success

stories and post some pictures from your chapter

PAC events.

We have begun developing some new and ex-

citing PAC incentives for each chapter that will be

rolled out in the near future. I am looking forward

to working with all of the chapters in this noble

endeavor.

Stephanie Jett
West Area vice president

“UPMA exists to support our

membership through communi-

cation, education and representa-

tion.” As the Executive Board members sat down to

write our mission statement, our goal was to state

clearly why UPMA exists. So many ideas were con-

sidered! It was an honor to be part of that discus-

sion.

The end result perfectly defines our mission

and will be my focus moving forward: Support our

membership. As defined in our mission statement,

that will be accomplished through communica-

tion, education and representation.

As we move forward, my commitment is to en-

sure that every decision I make has the best inter-

ests of our members at heart by weighing it against

our mission statement.

Ann Joos
West Area vice president

My name is Ann Joos. I am a

BDS—Business Development

specialist for the Northland Dis-

trict. I have been in the USPS for 25 years and have

held the positions of carrier, clerk and Postmaster.

I also have been assigned to details as Postmaster,

district Retail manager and district manager of Ad-

dress Management.

I have been so blessed to be given the opportu-

nities to serve our Minnesota organizations as edi-

tor, chaplain, vice president and president. I also

am honored to have served on the Membership

Committee and, now, as a West Area vice president.

I would like to thank National President Dan

Heins. Previously, as fellow Minnesota Postmas-

ters, we served the Northland District together for

years—Dan many more than me. He reached out

to me years ago when I first came up the ranks.

Thus began a friendship and working relationship

to keep our Minnesota organizations working to-

gether, along with the district.

I am honored to try and fill a portion of his

vice president term on the Executive Board. And,

on the homefront, I have been asked to fill the

large hole left behind in our district when Dan be-

came UPMA national president. I will try, but I

don’t even know how, physically, he did all he did

to support our Northland District as the “go-to”

guy who set up or took a large part in Postmaster

and kick-off meetings, career conferences and so

many other things. He amazes me.

I take on this national vice president role to

help our UPMA family. One of my favorite things

is to help people. It truly is an honor to help Post-

masters and Managers the best I can on a day-to-

day basis at all levels of our organization. To work

alongside a wonderful Executive Board to promote

a mission statement was incredible: United Post-

masters and Managers of America exists to support

our membership through communication, educa-

tion and representation.

To get to know board members and realize we

have a common goal and will work hard to achieve

it—no matter what—is humbling. As a non-Post-

master/Manager member of the board, it will be

one of my duties to make sure our EAS non-Post-

master/Manager members also are represented as

best as possible. An overarching goal is to help

make our members’ lives better.

I’m excited to see the UPMA Auxiliary and

BRATS begin to strengthen once again as we grow

our state and national membership. My family has

benefited by both of these great groups. With

God’s help, I will do all I can to serve our UPMA

family. Please let me know if I can help you.

Blessings to each of you.
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n an organization as large as UPMA,

it is important that we do everything

we can to make everyone feel valued

and included. With that in mind, I

was approached before taking office

about possibly forming a Diversity

Committee. After talking with a number of

individuals and seeing the need to make sure

we are, indeed, inclusive of everyone, I made

the decision to form such a committee.

The committee has developed mission

and purpose statements for our diversity ef-

forts in UPMA. I want to thank them for

their willingness to serve in this way. I look

forward to working with them and hearing

more from them through our national web-

site and the UPMA Leader. If you ever have

any questions for the committee, don’t hesi-

tate to reach out to them; they welcome your

participation.

I’m pleased to introduce the members of

the Diversity Committee.

—Dan Heins, UPMA national president

Mission Statement: To foster a diverse and inclu-

sive culture in UPMA through identifying and 

understanding the unique differences among our

members.

Purpose: To inspire UPMA to become more active

and involved with our mission by putting forth a

joint effort to succeed that will add value to our or-

ganization and transcend our uniqueness in the U.S.

Postal Service and with our customers alike.

Honorable Pamela E. Wilmer-Sanders,
chair

Postmaster of Maple Shade, NJ, I currently am

on a Headquarters MTE detail. I am a native of

Camden, NJ, and began my postal career in 1988

as a city letter carrier. I have been a dedicated em-

ployee for 30 years; there are countless individuals

in the Postal Service who have benefitted from my

leadership, mentorship, coaching and guidance.

I am a direct descendent of Medal of Honor

recipient John Henry Lawson—an African Ameri-

can who served and fought in the Civil War dur-

ing the battle of Mobile Bay in 1864. He was a dec-

orated serviceman and a naval hero. My paternal

grandmother, Bernice Wilmer, served in the

Army/Air Force.

I also am passionately involved in my com-

munity. As a member of Enon Baptist Church in

Philadelphia, I am involved with various min-

Appreciating
What Each

Member Offers

I
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istries. Volunteer efforts include

abused women/family counseling,

APLUS Network, NAACP and the

Camden’s Children Garden at the

New Jersey State Aquarium. I am

an avid supporter of the Sickle

Cell Anemia Community,

Alzheimer’s Association, Breast

Cancer Awareness, Presidential

AIDS Coalition, American Heart

& Stroke Association and Babies

with Disabilities.

I also am active in several at-risk youth pro-

grams and a first responder for the American Red

Cross, specializing in disaster relief. I routinely do-

nate blood to the American Red Cross, am on the

Bone Marrow Registry and am an organ donor in

the event of my death.

I am a motivational speaker, life coach, poet,

mentor, trainer and confidante—both on and off

the job. I have a passion for the elderly, as well as

for mentoring teenagers from the Teen Summit/

D’Zert Club of Philadelphia. I traveled with the

D’Zert Club to Africa, teaching the participants

about their heritage.

I served as vice president and diversity chair for

NAPUS and the League for many years. I’m also a

member of the National Active and Retired Federal

Employees association. I am very much involved

with the congressional representatives in the com-

munity I serve. I greet everyone

with my upbeat personality and ra-

diant smile as I work to spread the

joy on a regular basis.

Two U.S. flags were flown in

the U.S. Capital in my honor at

the request of Reps. Christopher

H. Smith and Robert E. Andrews.

I have received many proclama-

tions and citations.

In addition to my postal career,

I am a notary public and member

of the National Notary Association.

I am an investor of Compro Tax

and an affiliate of Winners Tax Ser-

vice, an independent, national, mi-

nority-owned and -operated in-

come tax franchise. I’m a certified

mixologist, travel consultant for

American Tourist Travel and a for-

mer student of John Robert Powers

School of Modeling and Acting.

At age 50, I followed one of my

dreams to become a model.

As for hobbies, I love to coor-

dinate weddings and am an event

planner in my spare time. I enjoy

roller-skating, sewing and sports. I also sell artwork

at the “Art from Africa Gallery.” I love appearing on

game and talk shows. My sons, nephews and I won

$20,000 playing on Family Feud with Steve Harvey.

There are so many stories waiting to be told; books

are forthcoming in retirement!

I have two sons: Michael Jr. and Dawayne;

both are postal employees. I am blessed to have

been a single parent to my military nephews, An-

drew and Craig, after their mother, my little sister

Michelle Wilmer, died. I truly am blessed to have

by my side my mother Christine, a remarkable

woman. My father, Casanova Roger, died sudden-

ly. I have two brothers: Kevin and Ty. The blessings

continue to flow; I am the grandmother of 10 and

aunt and grandaunt to many. Oh, happy day—

#SeeMe—IAmYou.

Honorable Richard Hui,
Executive Board adviser

I am Richard Hui, Honorable

Postmaster of Leominster, MA. I

was born in Kowloon, Hong

Kong, and immigrated to the U.S.

in 1973. I attended Northeastern

University and earned a degree in

economics, focusing on labor and

finance. I joined the USPS in 1986

as a carrier and received my first

Postmaster position in 2000.

My wife Susan Valois and I

live in Gardner, MA. We have two

Pamela E. Wilmer-Sanders

Richard Hui
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sons: Christopher and Dustin. Christopher’s wife

Laura Albert and he have one son, Jackson; they

live in Gardner. Dustin is in the Navy, currently

assigned to the USS San Jacinto in Norfolk, VA.

I am an East Area vice president, national ad-

verse action member rep and serve as adviser to

the Diversity Committee. This is a role I deem

critical to recruiting and retaining Postmasters

and Managers of UPMA—#Inclusive.

Honorable Rosemary W. Lee
I am the Honorable Rosemary W. Lee, Post-

master in the rural town of Princeton, LA, a Level-

18. I have worked for the Postal Service for 36

years. I have had more good days than bad and for

that I am very grateful!

I have been a member of NAPUS/UPMA

since becoming a Postmaster in 1993. I have

served as state president, as well as vice president. I

was chair of the Registration Committee for the

2001 National Convention in New Orleans. I also

served on NAPUS’ National Diversity Committee.

I currently am vice president of Legislation for the

Louisiana Chapter.

I have been married for 48 years to my won-

derful and supportive husband, Warren Lee Sr. We

have two sons and six grandchildren. I am proud

to work for one of the greatest organizations in

the world.

I am honored to have been selected to serve

on the newly formed UPMA Diversity Commit-

tee—#BelieveInMe.

Honorable Henri Alexandre Sr.
I am the Honorable Henri Alexandre Sr., Post-

master of Effort, PA. I have been employed by the

Postal Service since 1988. I climbed the ladder

from PTF clerk to my current position as Post-

master. During my career, I have held many posi-

tions.

As a Postmaster, I have served in a Postmaster

organization for more than a decade. Serving our

members is a joy. It is with that joy in my heart

that I will take on this venture as a member of the

Diversity Committee. As always, my pledge is to

do the best to serve at all times—#Inspiring.

Honorable Carolina Bello
I am the Honorable Carolina Bello, Postmas-

ter of Ciales, PR. I also serve as UPMA’s Puerto

Rico and U.S. Virgin Islands Chapter as secretary-

treasurer.

I have a BS in marketing and management

from Barry University, Miami Shores, FL. I have

worked for the federal government for 26 years—

20 in the Postal Service. I have been CFS markupRosemary W. Lee

Henri Alexandre Sr.
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clerk, Supervisor of Customer

Service and Postmaster.

My postal experience is di-

verse. I have been on many detail

positions in the Caribbean Dis-

trict, including POS One training

coordinator, OPS specialist direct-

ly involved in F4 reviews and

route inspections and MPOO,

among others.

I welcome the opportunity to

serve UPMA as a member of the Diversity Com-

mittee. My emphasis is #Dignity.

Honorable Gloria Bilbrew
I am the Honorable Gloria Bilbrew, a wife,

mother, manager and Postmaster of Canton, MS. I

have more than 20 years in the postal arena. I have

worked tirelessly and take great pride in my ser-

vice and success in the Postal Service.

I began my postal career in 1989 as a rural

carrier associate in Jackson, MS, at the Delta Sta-

tion. In 1994, I advanced to rural carrier. At this

point, I knew I wanted to learn more about Postal

Service operations.

Later, I had the opportunity to detail to Oper-

ation Program Support in the Ad-

dress Management Department as

an Address Management special-

ist. While in this position, I real-

ized the vast number of opportu-

nities available in Operations and

Delivery.

In 1999, I was promoted to

Operation Program Support as an

Operation Support specialist.

While in OPS, I specialized in

rural delivery operations, but was assigned other

tasks, as well. Those included city operations,

quality improvement specialist, retail optimization

coordinator, certified city and rural route examin-

er, certified trainer and instructor.

My goal was and still is to learn much about

this organization so I can be a valuable asset to

Postal Service and UPMA. While serving in OPS, I

gained firsthand knowledge of city and rural de-

livery operations.

In 2004, I was promoted to Manager of Cus-

tomer Service for the Brandon Reservoir Post Of-

fice, EAS-20, responsible for managing and super-

vising over 20 routes and 30-plus employees. My

ultimate goal was to become a Postmaster. In

2005, I was promoted to Postmaster for the Clin-

ton, MS, Post Office, EAS-21, where I served until

2013.

I currently am the proud Postmaster of Can-

ton, MS, EAS-21. It is an honor to serve as Post-

master in the town where I was born and raised,

home of the famous Canton Flea Market.

I was a member of NAPUS and served as area

vice president, district director and service repre-

sentative. My most notable accomplishment was

serving as president of the Mississippi Chapter,

2015 to 2016.

I appreciate the endless opportunities, memo-

rable experiences and extensive professional train-

ing UPMA and the Postal Service have provided. I

will continue to excel and strive to provide superb

service to all whom I encounter. It is my ultimate

goal to strongly work toward #Eliminate Perceived

Bias.

Carolina Bello

Gloria Bilbrew
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ational President Dan Heins welcomed

UPMA members to the 2019 Legislative

Summit Monday morning, Jan. 28. More

than 350 members were registered, repre-

senting all 52 UPMA chapters.

“We have a lot of work to do in the next two

days,” he declared. “This work is some of the most

important work we do: representing our 24,429

members throughout the country and taking their

message to Capitol Hill. We can’t take that duty

lightly.

“It’s imperative we do everything we can to ed-

ucate our lawmakers on the needs of the Postal Ser-

vice and preserving our hard-earned benefits. We

must preserve the USPS

now and into the future

so we can continue serv-

ing the American public

as each of us pledged in

our oaths when we ac-

cepted our positions in

the Postal Service.

“It’s a pleasure to

serve you and work with

all of you. Welcome to

our nation’s capital;

thanks so much for being

here.”

Legislative/PAC Chair

Edmund Carley thanked

attendees for their leg-

islative activism and

coming to Washington,

DC, to promote UPMA 

By Karen Young, publisher 

Photos by Dave Scavone
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and the Postal Service. He intro-

duced Rich Springer, West Area

vice president and Executive

Board adviser to the Legisla-

tive/PAC Committee.

Springer announced $1,665

already had been raised for PAC

over the weekend; the goal for

the Legislative Summit is $2,000.

“It takes just a $10 contribution

to PAC to earn a blue ribbon,” he

said. “I want to see everyone with

a blue ribbon!”

Carley talked about recent

changes in UPMA’s Legislative

Department. “We have a new

group,” he explained. “I rotated

off the board, but President Dan

asked me to stay for the transi-

tion. A lot of work has gone into

planning the summit; Dan sets

the vision. Thanks to the work

done by the National Office staff:

Gerri Swarm, assistant to the

president; Frank Augustosky,

Membership director; and Dave

Ravenelle, executive director.”

UPMA is working with

Chris McCannell from the ERiS

Group for his expertise in federal

advocacy and Brian McLaughlin

and Joel Riethmiller from Im-

perium Global Advisors as gov-

ernment relations and political

advisory consultants.

Carley talked about the im-

portance of PAC, explaining it

gives UPMA an effective political

voice by backing candidates who

support the issues important to

UPMA: getting comprehensive

postal reform legislation passed

and protecting members’ bene-

fits. “It amplifies the impact we

have,” he explained. “UPMA is

new on the block; PAC funds

help open doors.”

There will be a PAC solicita-

tion mailing in March. Members

also can contribute at local and

national conventions, as well as

sign up for ePAC and donate reg-

ularly.

President Dan Heins next

introduced Postmaster General

Megan Brennan. She thanked

UPMA members for their lead-

ership and what they do day in

and day out for the Postal Ser-
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vice and the American

public. Brennan

thanked the retirees for

their continued interest

in and service to the or-

ganization.

Brennan discussed

the state of the busi-

ness, pointing out that

the path forward re-

quires responsible leg-

islative and regulatory

reform. “We have to do

our part and, collective-

ly, aggressively manage

the business on both

sides of the financial

ledger,” she declared.

“The reality is we can-

not cost-cut our way to

prosperity, nor can we

grow our way out. We

need regulatory and legislative

reform.”

Brennan discussed volume

trends, indicating that package

growth continues. However, the

rate of growth has slowed due to

increased competition. “We have

to earn that business every day,”

she said. “It’s the value proposi-

tion—it’s about transit time, vis-

ibility and competitive pricing.

We compete for business every

day.”

First-Class Mail continues to

decline, which puts tremendous

pressure on the organization

given that First-Class Mail pays

the bills and defines network re-

quirements. There is a growing

gap between revenues and ex-

penses, she pointed out. Brennan

discussed the need to align

staffing and scheduling to the

workload.

“I know there are staffing im-

balances,” she said.“We’ll address

those. But we have to drive oper-

ating efficiency and invest capital

to reduce overall expenses.”

Brennan explained that a

price cap does not work in a net-

work environment where there is

competition in every product

line. “Products that generate

roughly 70 percent of USPS rev-

enue are hampered by a strict

price cap,” she said.

“Market forces should dic-

tate how we should price,” she

stressed. “This is key going for-

ward as more pricing flexibility

is necessary.” Pricing is

under the purview of the

Postal Regulatory Com-

mission, which just ap-

pointed its fifth commis-

sioner—constituting a

full commission. The

PMG also urged atten-

dees to keep abreast of

discussions on costing

methodologies.

“When we look at

the legislative landscape,”

she said,“we’re asking for

responsible reform that

enables us to compete in

a 21st century market-

place. The cornerstone is

Medicare integration—a

principled and fair leg-

islative request. We are a

self-funded entity and we

should be treated accordingly.

Congress created the construct of

Medicare; the USPS has paid

more than $30 billion into the

Medicare Trust Fund. This is a

question of fundamental fairness.”

Brennan referenced the Dec.

8 report from the Presidential

Task Force on the Postal System,

pointing out that, clearly, it recog-
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nized the value of the

Postal Service, particularly

to rural America.“We

know we matter to the

American public and econ-

omy,” she stressed.“The

task force also recognized

that our strict price cap

hinders our profitability.”

Many of the recom-

mendations from the task

force would require leg-

islative change. It’s impor-

tant to remember that the

Postal Service’s current

business model was im-

posed by Congress in the

2006 Postal Accountability

and Enhancement Act.

“Let me end how I

started—by thanking

you,” Brennan said. “I know you

do the heavy lifting for the or-

ganization. This is a critical time

for the Postal Service. We need

regulatory and legislative reform

to ensure the long-term viability

of the Postal Service.

“We are a service organiza-

tion. It’s about service and no-

body does it better than Post-

masters who take care of their

customers and their communi-

ties. Thank you for all you do.”

Deputy Postmaster General

Ron Stroman, the next speaker,

reminded attendees that the his-

tory of the Postal Service is root-

ed in one great principle: Every

person in the United States has

the right to equal access of se-

cure, affordable mail delivery.

“We are the best postal system in

the world!” he declared. “We

process 40 percent of the world’s

mail and do it more cheaply and

efficiently than anyone. We have

a long and illustrious history.”

The challenge is being al-

lowed to change fast

enough to keep up with

technological changes

while working under a

business model imposed

by Congress that prevents

the agency from advancing

and adjusting to those

changes. “We’re required

to deliver six days a week

to every house and busi-

ness,” Stroman said. “We

have an accelerated health

retiree benefit payment

imposed on us no one else

has and we have market-

dominant products where

our ability to raise rates is

capped.

“The simple message

that is important for you

to deliver is that our financial sit-

uation is unsustainable; we can-

not continue to operate with an

antiquated business model and

Congress needs to act immedi-

ately,” he urged. “The only way to

get out of this is for Congress to

enact postal reform that gives us

the flexibility to run the Postal

Service in the 21st century—not

under a 20th century model.

34 January/February 2019 / UPMA LEADER

Deputy Postmaster General Ron Stroman

Deputy PMG Ron Stroman and Marianne Miller, Postmaster of Winnebago, IL



Without action by Congress,

every year the hole gets deeper.”

Stroman told UPMA mem-

bers they are the best ambassa-

dors the Postal Service has. “You

can put a human face on our fi-

nancial problems,” he said. “We

need a human face because there

is no perceived crisis by the

American people. Without a cri-

sis, Congress doesn’t act.”

The Deputy PMG said there

has been tremendous turnover 

in the 116th Congress. In the

House, there are 18 new mem-

bers on committees with juris-

diction over the Postal Service; in

the Senate, there are five. They

need to understand the financial

and regulatory challenges facing

the USPS.

“If we can educate them

early,” Stroman explained,“we

have a chance to try and get bipar-

tisan legislation passed. The key is

getting bipartisan support for a

postal reform bill. Here we are—

it’s a new Congress, a new dynam-

ic. We have to land collectively on

that which we all can agree in

view of the new Congress.”

Stroman said he has been

encouraged in his conversations

with UPMA President Dan

Heins. “The messaging has to be

pretty simple and straightfor-

ward,” he stressed. “We need

Congress to act or the USPS is in

jeopardy of not being able to ful-

fill its mission. It’s not just a De-

mocratic or Republican issue; it

cuts across all constituencies. Re-

publican members in rural states

are more adamant about postal

reform because they know no

one else but the USPS will deliv-

er to their constituents. Congress

needs to understand they must

step up.”

President Heins told UPMA

members that conversations he

has had indicate postal reform

legislation will be introduced

this year, but there are no specif-

ic bills to discuss during Hill vis-

its. “The key is when a bill is in-

troduced,” he said, “it will be

absolutely vital that everyone

back home in their districts

make contact with local staff to

get them our message they need

to support the bill. Timing will

be crucial.”

Heins explained that, when

legislation is introduced, there

will be a number of UPMA tele-

cons to bring legislative chairs up

to speed and talk about how

UPMA is going to move forward.

“We will be counting on you

more than ever before,” he

stressed. “And we’re looking to

do more and more grass-roots

activities than we have in the

past. Stay tuned! There’s more to

come and we’re counting on all

of you to get that done.”

Chris McCannell of the ERiS

Group told attendees he is excit-

ed to be working with UPMA in

its legislative efforts. He said the

messaging they heard from the

PMG and Deputy PMG this

morning reaffirms the impor-

tance of being active politically

and leveraging what USPS em-

ployees do every day to impact

policy on Capitol Hill.

He reiterated the importance

of PAC, explaining that it will be

necessary to make

new relationships

with members of

the 116th Con-

gress, especially

given the influx of

new members: 45

percent of this

Congress has less

than three years of

congressional ex-

perience. Some

may know about

what’s going on in

the USPS, but it

may be a brand-

new issue for others, especially

when it comes to the task force’s

recommendations.

“We’re talking about the un-

derpinnings of advocacy,” Mc-

Cannell said. “PAC allows us to

support friends and build rela-

tionships in order to get legisla-

tion that will ensure the sustain-

ability of the Postal Service,

protect federal health benefits

and fight any attempts to priva-

tize the USPS.”

He told attendees they’re the

chief marketing officers in their

communities and for UPMA, as

well. “More than 200 meetings are

scheduled with

Congress and staff

during UPMA

members’ time on

the Hill,” he noted.

“We’re available all

the time. We’re

here for you.”

President

Heins thanked

everyone for being

at the morning’s

meeting. “We’ll

see you this after-

noon on the Hill,”

he said in closing.

UPMA LEADER / January/February 2019 35

Nancy Isenberg, Postmaster 
of Shelocta, PA, closed the
morning session with the
song, “America the Beautiful.”

Chris McCannell, one of UPMA’s new leg-
islative partners



he Legislative Summit re-

convened Monday after-

noon in the Dirksen Of-

fice Building for training

and visits by some members of

Congress serving on committees

with jurisdiction over the Postal

Service. Legislative/PAC Chair

Edmund Carley provided UPMA

members with in-depth training

ahead of their visits with law-

makers and their staffs on Tues-

day.

Rep. Gerry Connolly (D-VA)

was introduced as a great friend

of the Postal Service. He was just

re-elected to his sixth

term in Congress and

is chair of the Gov-

ernment Operations

Subcommittee of the

House Committee on

Oversight and Re-

form.

Connolly warmly

greeted UPMA mem-

bers. “This is my 11th

year in Congress,” he

declared. “I’ve waited

10 years, but now I

have a gavel!” He ac-

knowledged there

have been a lot of bat-

tles regarding postal

reform legislation.

Connolly said last

year’s bipartisan

postal reform bill was

fashioned after listen-

ing to the stakehold-

ers; everyone sup-

ported the bill. “We

all recognized that if

we did nothing,” he said, “we

risked an outcome that would be

profoundly injurious—privatiza-

tion of the Postal Service.”

Privatization still is a threat.

“We have to do something to save

the USPS as we know it and put it

back on solid footing to keep it

competitive,” he explained.“The

biggest challenge is the prepay-

ment issue that cripples the

agency and is grossly unfair.”

Connolly is optimistic about

getting a postal reform bill passed

this year.“I think the climate is

more hospitable, but the biparti-

san bill we put together last year

should not be underestimated,” he

asserted.“Never before have we

put together a bill that meets your

goals and mine, with universal

stakeholder support, and we got a
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unanimous vote in our commit-

tee. But because we couldn’t work

through the Ways and Means

Committee, it never got to the

floor. It’s tragic because that was

our best moment.

“With a new Congress, I

can’t tell you it will be unani-

mous. We need a bill that pro-

vides a good fix and allows the

agency to regain its competitive

edge and adjust to the market-

place.

“We’re going to

make postal reform a

priority,” he said, “and

see how our friends on

the other side of the

aisle respond. We need

to ensure everyone un-

derstands we all de-

pend on the Postal Ser-

vice—every household

and every business.

“As we begin this

new year with a new

Congress and majority,

I look forward to our

collaboration. We’ll

continue the struggle

and make postal re-

form a priority. Thank you for

serving the American people.”

UPMA government relations

consultant Chris McCannell next

introduced Robert Taub, chair-

man of the Postal Regulatory

Commission. Taub said it was a

good day for him; the PRC staff

had just returned to work after

the end of the federal govern-

ment shutdown. He explained

the commission was formed in

1970 when the old Post Office

Department was abolished; Con-

gress got out of the business of

setting rates.

The predecessor body—the

Postal Rate Commission—was

intended to be an independent,

objective body that would set

rates. In 2006, the last major

change to postal laws, the name

was changed from “Rate” to

“Regulatory.” Its purview includ-

ed rates, products and the service

the USPS provides. “The idea

was to give the agency a lot more

flexibility to operate in a com-

mercial market,” he explained.

“I’m excited the PRC is re-

opened today for business and

welcome back our 75 employees

to provide oversight to the

American public,” he said. “We’re

the regulator—not the operator.

We’re here to provide trans-

parency for a large government

agency.”

Taub told attendees he spent

a lot of time on Capitol Hill

working for former Rep. John

McHugh who represented New

York’s 23rd congressional dis-

trict. “It was an honor working

for him and that congressional

district,” he said. “It’s a very rural
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district and I realized

some communities didn’t

have much, but they had a

post office that provided

that community identity

and a place for folks to

gather and meet.

“It goes beyond just

delivering the mail. It’s the

community center that

binds the nation together.

Thanks to all of you for

what you do each day rep-

resenting your communi-

ties. And thanks to the re-

tirees for your service.”

Regarding the state of

the Postal Service, Taub

said there’s good news and

bad news. The good news

is it’s rooted in the U.S.

Constitution and goes back more

than two centuries. Yet it’s still

vibrant, as well as being the cen-

ter of a trillion-dollar sector of

the economy.

The bad news, he said, is the

balance sheet. The 2006 prefund-

ing requirement has created a

large problem on the balance

sheet, along with declines in

First-Class letter mail. “The real-

world problem is not just look-

ing at numbers,” he pointed out,

“but the prefunding provision

takes up working capital the

USPS needs to invest in new

equipment—especially delivery

vehicles. There’s a real need for

working capital, but the balance

sheet problem pulls all the ener-

gy out of the room.”

These challenges have to be

fixed by reform legislation—easy

to say, but difficult to do, Taub

explained. “The USPS is at the

center of a key cog in the econo-

my, so there are a lot of

vested interests to hear

when you talk about

postal reform.

“Unfortunately, it’s

not an issue that, when

lawmakers go home, they

have a line of con-

stituents asking what are

they doing to save the

Postal Service. It’s impor-

tant that your voices be

heard by Congress and

convey how critical it is

and the attention it re-

quires to get the votes

needed to pass reform.

It’s a lot of hard work

and it won’t be easy.”

Taub said it’s helpful

that the Postal Service is

getting attention in the executive

branch with the President’s task

force on the postal system. “It’s

good there is concern at the

presidential level,” he opined.

“We’re starting out with atten-

tion from the executive branch

and with legislation that had

both sides coming together, so

there’s a strong foundation and

opportunity to move forward.”

Besides legislation moving

forward that will give the USPS

some financial breathing room

to move forward and thrive,

Taub suggested there also needs

to be some thought put into the

agency’s future and what should

be required of it as a government

institution.

“The USPS fulfills a univer-

sal service obligation, but what I

worry about is the cost of that

obligation,” he said. “Whether

it’s expanding to provide oppor-

tunities for state and local gov-

ernments or serving certain

banking needs, those services

carry price tags. My plea is that,

as we look at reform and the fu-

ture, we, as a nation, need to de-

fine what we expect the mission
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of the Postal Service to be—one

that is sustainable and afford-

able.

“We need to provide some

clarity of mission going forward.

Thank you for your service to

the Postal Service and the na-

tion. Please know the PRC has an

open phone line and welcomes

email and hard copy. My door al-

ways is open.”

Brian McLaughlin, one of

UPMA’s legislative partners from

Imperium Global Advisors, in-

troduced Rep. Brenda Lawrence

(D-MI), who had a 30-year ca-

reer in the USPS before being

elected to Congress. She is a new

member of the House Commit-

tee on Appropriations and is

keeping her seat on the House

Committee on Oversight and

Reform.

Lawrence warmly greeted

her postal family; she is the only

member of Congress who had a

full career in the Postal Service.

She detailed all the many posi-

tions she held with the agency.

“Why am I telling you this?” she

asked. “Everything I needed to

learn about Congress I learned

in the Postal Service. People are

very different and approach

things differently. I learned how

some people measure success.”

Lawrence talked about

everyone being confronted with

their differences and how those

differences and opinions are ele-

vated for everyone to see on so-

cial media. “What is it we can do

to get on the same page and

achieve success?” she queried.

“You have to define success. Is

success improving the numbers

or having a motivated workforce

to improve the numbers?”

“This is our moment; this is

who we are,” she stressed. “Don’t

give up or throw in the hammer

or just take a side. Be an Ameri-

can and ask what’s the best thing

for this country. How can we

move this country forward?”

Lawrence reiterated every

elected official should under-

stand the importance of the

Postal Service. Because of her

seniority in Congress, Lawrence

was appointed to the Appropria-
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tions Committee—an “exclusive”

committee. Typically, she would

not get another committee as-

signment, but she asked to re-

main on the Oversight and Re-

form Committee to continue

fighting for her postal family.

“We introduced a bipartisan

reform bill last year that passed,

but we never could get it out of

the committee,” she said. “We are

going to reintroduce postal re-

form legislation in this Congress

and, hopefully, being in the ma-

jority, we will get it on the floor.

It is important that we get postal

reform passed.

“Thank you for everything

you do. Thank you for protecting

this country through the protec-

tion of this mail. Keep doing

what you’re doing; count on me.

As part of our democracy, every-

one should be engaged. You are

in the fight of your life right

now.

“Do your job like it was your

first day. Let’s get about the busi-

ness of making it better. Em-

brace every day with fresh energy

and enthusiasm. Stay engaged re-

garding what we’re doing on the

Hill—you have representatives,

you have your leadership. We are

‘one nation, under God, indivisi-

ble, with liberty and justice for

all.’”

Rep. Mark Meadows, senior

member of the Oversight and

Reform Committee, was intro-

duced. He was the lead sponsor

of the postal reform bill in the

previous Congress.

“This is not your or my first

rodeo,” he told UPMA members.

“Here we are, in 2019, with a

very tight window to get this

done.” He said he was on his way

to the meeting room when Rep.

Elijah Cummings, chairman of

the Oversight and Reform Com-

mittee, called. Meadows told

Cummings he couldn’t talk be-

cause he had to talk to his postal

family. “Go on and talk to

them!” Cummings exhorted.

Meadows said he and Cum-

mings have a good relationship

based on mutual admiration and

respect that is not based on poli-

tics. “That’s where we need to be

in this town,” he stressed.

The congressman said he is a

businessman and wants to make

sure whatever is done is sustain-

able. He acknowledged that there

are many more emails and text

messages sent today than First-

Class letters. “It’s changing,” he

said, “yet I can’t go into the foyer

without seeing boxes upon

boxes; the parcel business con-

tinues to boom and be sustain-

able. The problem is parcel busi-

ness has increased, but the Postal

Service’s rate of increase has

slowed. You have competition.

It’s critically important that we

engage now.”

Meadows predicted postal

reform legislation that will be in-

troduced will be close to last

year’s bill. The challenge is get-

ting it through the House in the

first quarter or the beginning of

the second quarter of the year. “I

want you to be on your phone,

making sure you’re advocating

with your member of Congress

that postal reform is your num-

ber-one priority,” he urged.

“For some, this is what they

believe the federal government is

all about. Think about it, you

touch them more than most fed-
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eral services will ever touch

them, other than Social Security.

It’s critical. You have my pledge

that I will work in a bipartisan

manner so, hopefully, we all can

rejoice in the bill we passed in

2019.

“You’re the ambassadors for

your communities. This is my

top legislative priority for the

year.”

Chris McCannell and Brian

McLaughlin introduced two sen-

ior Senate and House staff mem-

bers to engage in a Q&A about

the unique challenges postal re-

form legislation presents: Ashley

Polling, senior counsel for Sen.

Gary Peters (D-MI), the ranking

member on the Senate Home-

land Security and Governmental

Affairs Committee; and Julie

Tagen, chief of staff for Rep.

Jamie Raskin (D-MD), a mem-

ber of the Oversight and Reform

and Government Operations

committees and chair of the

Subcommittee on Civil Rights

and Civil Liberties.

McCannell: We heard from

Reps. Meadows and Lawrence

and others who made a commit-

ment to introduce postal reform

to ensure long-term viability and

success and protect federal em-

ployees. Julie, your boss is in the

majority on the House side and

Meadows says he wants to work

with the majority. How do you

see a bill progressing?

Tagen: Everyone realizes the

only way to have comprehensive

postal reform is to be bipartisan.

Right now, both sides are work-

ing through what postal reform

will look like. They’re looking at

the two-year-old bill to see if it

works to address where the USPS

is right now. With that, they will

work in a bipartisan manner and

expect to have a hearing and

markup early in this Congress.

We’ll have to see where it goes

from there.

Polling: It’s a little harder on

the Senate side. I’ve been work-

ing on postal reform for five

years. It’s a tough issue and hard
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Ashley Polling, senior counsel to Sen. Gary Peters Julie Tagen, chief of staff for Rep. Jamie Raskin



to bring people together, but

we’ve made good progress over

the past five years. A Senate bill

was introduced last spring,

which updated a lot of the issues.

There have been changes to

certain components of the OPM

and Medicare pieces, so they

have to be updated every year we

go forward. I think we have a lot

of good work. Meadows has

proven to be a terrific partner in

understanding service issues.

We’re looking forward to work-

ing with all of you. On the Sen-

ate side, we’ve seen issues in the

past and a lot are passionate

about reform; Sen. Jerry Moran

(R-KS) is an excellent advocate.

Sen. Peters is really looking for-

ward to having a strong relation-

ship with Chairman Johnson to

work to find solutions. We have

to update the bill and bring in

the appropriate stakeholders

early.

McLaughlin: If UPMA ad-

vocates visit the office of a mem-

ber who is not on either com-

mittee responsible for postal

reform, what would be useful for

them to hear from us about

being engaged? 

Tagen: It’s important to real-

ly explain the issue because they

don’t know it. Explain why the

Postal Service is in the situation

it’s in, then explain how it im-

pacts everyone and a little bit

about the proposals—what you

like and don’t like. You want to

leave something behind and fol-

low up with them.

We meet with a lot of peo-

ple. The most productive meet-

ings are when visits are very suc-

cinct and can get to the point

and ask the member what they

think about it. It’s good to leave

something in writing; follow up

with a staff person.

Polling: Those are good

points. When you go in an office,

sometimes handouts are helpful,

but make sure you’re not reading

off that handout the whole time

in the meeting; it takes away

from the engagement and the

staff hearing you. Talk about

your district and the challenges

you’re seeing personally; that res-

onates with people. If you’re hav-

ing plant issues or really strug-

gling at a certain post office, they

need to hear that. It sticks with

them so they can follow up with

their state staff. In terms of

postal reform, talk about why it’s

so relevant to you and what re-

forms would make a difference

in your lives and the people you

work for. Make it personal.

McCannell: Last year and

over the past two years, the Pres-

ident convened a task force on

the postal system, which came

out with a report saying univer-

sal delivery is important and the

work the agency is doing is part

of the fiber of the country. But

there are other ways the USPS

could enhance their revenue:

banking and the use of real es-

tate, for example. What do your

bosses think about that? Is that
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something the USPS should be

leveraging or do they stick with

what they do best—delivering

the mail?

Polling: Rural communities

really rely on the USPS, as do

urban ones, but I was glad to see

that point was made continually

throughout the report. When

you look at other ideas, such as

banking, I think we need to pay

attention to how to get the Postal

Service stabilized right now in

terms of finances. I’m not saying

banking can’t be looked at down

the road, but we’re not there yet.

We all have to be in agree-

ment with the same bill and

moving it forward. We have to

have the House and Senate work

together. I’m excited to do it

early in a new Congress. How do

we prioritize serving rural com-

munities? We’re going to find a

lot of alliance around that point

because members on both sides

of the aisle get it and care about

it; we can leverage that moving

forward. We have to maintain

how we serve the American peo-

ple the best we can under the

universal service obligation.

Tagen: I agree. People on the

House side have lots of ideas.

The main thing is to get the fi-

nancial situation in order and

make sure there will be hearings

and ideas that pop up. No one

on the House side in the demo-

cratic majority wants to see pri-

vatization. Everyone is for uni-

versal service standards and a

majority want six-day delivery;

we’re all in step.

UPMA President Dan
Heins: We’ll be talking tomor-

row about the presidential task

force. Will members—other than

those on the committees—and

their staffers be familiar with the

task force report? How much ed-

ucation will we have to do with

them?

Polling: I would say err on

the side of education, especially

with members not on the com-

mittees of jurisdiction. With

other offices, they probably

won’t know as much. This is a

great place to talk generally

about what the report said, this

is what we think and we would

appreciate you fighting for x, y

and z.

Tagen: Yes, use it as an op-

portunity to educate; staff moves

around a lot. You might have a

new staffer who wasn’t doing

postal before. And the same

things for the members, even

with members on the commit-

tees. They did such different

work last year, it would be good

to tell them what is going on.

McLaughlin: You talked

about some of the new members

and staff. Could you give us a

sense of what you see changing

this year as far as committee dy-

namics and the possibility of

having action quickly in the

House and Senate and what it

takes to get that to happen?

Tagen: On the House side,

there’s a sense that something

needs to happen quickly—in the

next couple of months. They

will have a hearing and markup,

then punt it over to the Senate

and see what the Senate does.

The committee in the previous

Congress was unfocused and
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Membership Director Frank Augustosky explained the 2019 UPMA membership contest with, from left, East Area
Membership Chair Deanna White, West Area Membership Chair LeAndra Beckemeyer and National Membership 
Committee Chair Kathy Frame.
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onday’s activities at

the 2019 UPMA Leg-

islative Summit con-

cluded that evening

with a reception in the Senate

Russell Office Building’s historic

Kennedy Caucus Room. The

room, named for Sen. Edward

Kennedy, has served as the stage

for some of the Senate’s most

dramatic investigations, such as

the sinking of the Titanic, the

Teapot Dome Scandal, Pearl

Harbor, the Vietnam War and

Watergate.

A bipartisan group of con-

gressional members who support

UPMA stopped by to chat with

members from their districts. Of

the seven, four were just elected in

the recent midterms. A variety of

committees were represented, in-

cluding the Senate Homeland Se-

curity and Governmental Affairs,

House Oversight and Reform,

House Financial Services and Sen-

ate Committee on Finance plus

the New Democrat Coalition.

The lawmakers expressed

their support for the Postal Ser-

vice and thanked UPMA mem-

bers for their service, saying their

presence on Capitol Hill was im-

portant. Sen. Tom Carper said,

“If you think you can or you

think you can’t, you’re right. I

think we can. Your presence

makes a difference.”

Rep. Bill Foster (D-IL)

Sen. Mike Braun (R-IN)

M
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Rep. Harley Rouda (D-CA)

Sen. Josh Hawley (R-MO)
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Rep. Rick Larsen (D-WA)

Rep. Rick Larsen
introduced Sen.
Tom Carper

Sen. Tom Carper (D-DE)

Rep. Sylvia Garcia (D-TX) (front row, fourth from right)
joined her fellow Texans on the dais.



went through a couple chair-

men; work didn’t get done.

Chairman Cummings has a very

active committee with a lot of

oversight. You’ll be able to work

with him and get your voices

heard. There will opportunities

for everyone to be heard. There

is a universal sense that whatever

needs to happen is bipartisan.

Polling: It has to be biparti-

san! That’s why we need to get

people on the same page early.

Cummings is tremendous and

cares about this issue. I also

think he has an excellent rela-

tionship with Meadows and the

two will be working in lock step

regarding legislation. We have to

bring in the Senate side to the

House side to make sure we

know what will work for both.

What does it take? It takes a

lot for postal reform. Getting

stakeholders behind the proposal

is one of the hardest things to

do—unions, postmasters, super-

visors, the mailing community.

It’s a very large community of

people with different priorities. I

can’t underestimate how impor-

tant it is to get everyone on

board and going in the same di-

rection; that gives us the best

chance of success.

As much as you can, reach

out to your local congressional

offices. If it gets sent to the cor-

rect staffer, the focus helps. Stress

the urgency of the situation. Year

after year, it gets worse, but the

problem with postal is it’s almost

like a sleeping crisis—people still

are getting their mail. They don’t

understand all the financial im-

plications; it’s very complicated.

Educating staffers is so impor-

tant; you have to work on it for

awhile to get it. Reach out. Make

sure your own congressional of-

fice understands it.
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… the family of Wilbur
Tucker, retired Postmaster of

Manning, SC, who died Sept.

23. Cards may be sent to his

wife Marian Tucker, 83 Madera

Dr., Columbia, SC 29203.

… the family of Noah
Pruitt Jr., retired Postmaster of

Bronte, TX, who died Sept. 30;

he was 95 and a UPMA life

time member. His late wife

Dorothy also was a Postmaster.

Cards may be sent to their

daughter, Norma Pruitt Al-

bright, 3571 N. Highway 7, Hot

Springs, AR 71907.

… the family of Janie
Bates, wife of former, two-time

NAPUS National President

Hugh Bates, who died Nov. 18.

Cards may be sent to Hugh at

Bill Nichols VA State Home,

Room 414A, 1784 Elkahatchee

Rd., Alexander City, AL 35101.

… the family of Donna
Dort, former New York Chap-

ter president and retired Post-

master of Kennedy, NY, who

died Nov. 19. Cards may be sent

to the Dort family at PO Box

92, Kennedy, NY 14747-0092.

… the family of Janet
Austen, former NAPUS PM

Retired president and retired

Postmaster of Leesburg, OH,

who died Dec. 6. She also

served as Ohio Chapter presi-

dent and editor and was the

1984 National Convention

chair. Cards may be sent to the

family at PO Box 453, Lees-

burg, OH 45135.

… Deanna Neilsen, retired

Postmaster of Burlington, WA,

whose daughter, Lisa McKin-

non, died Dec. 9 after a long

battle with cancer; she was 40.

Cards may be sent to Deanna

and her family at 1757 Wood-

land Place, Mt. Vernon, WA

98274-8959.

… Becky Goff, wife of for-

mer NAPUS National President

Dale Goff, whose father, Louis

Adolph Trahant Sr., died Dec.

24. Cards may be sent to the

Goff family at PO Box 212, Fol-

som, LA 70437.

… the family of Joseph
Caouette, former New Hamp-

shire retiree president and re-

tired Postmaster of Somer-

sworth, NH, who died Dec. 24.

… Dinah Marshall, North

Carolina UPMA Retired vice

president and retired Postmas-

ter, whose father, Thomas Lind-

say, died Jan. 1. Cards may be

sent to her at 1 Lakepoint Ct.,

Greensboro, NC 27406.

… the family of Wallace
Perry, retired Postmaster of Al-

lendale, SC, whose wife,

Dorothy Carter Perry, died Jan.

3. Cards may be sent to him at

4656 Poplar Rd., Barnwell, SC

29812.

… the family of Lester
Sears, retired Postmaster of

Rich Creek, VA, who died Jan.

15. He hosted a weekly online

bluegrass music radio program

and was an accomplished musi-

cian. Cards may be sent to the

family at PO Box 167, Rich

Creek, VA 24147-0167.

… Lois Barbour, former

North Carolina Chapter and

Retired PM Chapter president

and retired Postmaster of Hen-

derson, whose brother and sis-

ter died in January. Cards may

be sent to her at 125 Bobbitt

Rd., Clayton, NC 27520.

In Our Prayers
Legislative Summit
continued from page 43
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Boston
8:30 a.m. to 7:30 p.m. Destinations to be 

determined.
Price: $69 per person. Includes free time

in Boston.

Add-on option: Duck Tour—add $34 
The fun begins as soon as you board your

Duck—a World War II-style amphibious land-

ing vehicle. First, you’ll be greeted by one of

our legendary tour conDUCKtors, who’ll be

narrating your sightseeing tour of Boston.

Then, you’re off on a journey like you’ve never

had before. You’ll cruise by all the places that

make Boston the birthplace of freedom and a

city of firsts, from the golden-domed State

House to Beacon Hill and the TD Garden,

Boston Common and Copley Square to the

Big Dig, Government Center to fashionable

Newbury Street, Quincy Market to the Pru-

dential Tower and more.

As the best of Boston unfolds before your

eyes, your conDUCKtor will be giving you lots

of little known facts and interesting insights

about our unique and wonderful city. And just

when you think you’ve seen it all, there’s more.

All tours are scheduled for Tuesday, July 30—the convention free day. All tours are based 

on a minimum of 25 persons; if the minimum is not met, the tour may be canceled. Each

tour includes bus transportation and a DATTCO tour director.

To register for a tour, go to http://tours.dattco.com/UPMA2019-Tours. You also may call

DATTCO Tours at (800) 229-4879; phones are open 8 a.m. to 4:30 p.m. The deadline for reg-

istering is June 1.
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It’s time for “splashdown” as your captain

splashes your Duck right into the Charles River

for a breathtaking view of the Boston and Cam-

bridge skylines—the kind of view you just won’t

get anywhere else.

So, take the ride of your life. Hop on a

Boston Duck Tour and experience the best thing

to do in Boston. We are Boston’s most popular

tour!

Essex, CT
10 a.m. to 4:30 p.m.
Price: $69 per person. Includes Essex

Steam Train, riverboat ride and free time in
Essex Village.

You will be swept away by a hiss of steam,

the blast of a train whistle and the clickity-clack

of the tracks with a journey back to the days of

steam trains. You will disembark at Deep River

Station for a relaxing and informative riverboat

ride up the beautiful Connecticut River. Sit

back, take in the fresh air and learn about the

history and natural wonder of the Connecticut

River. After the riverboat

ride, you will depart for

free time in Essex Village

and lunch on your own.
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Shuttle Service at 2019
National Convention

Shuttle service to and from Bradley

International Airport in Hartford, CT,

is available for a special UPMA dis-

counted rate of $35 each way on July 26

and 27 and Aug. 1 and 2. Shuttles will

be available other dates, but at a higher

rate. Shuttle service also is available to

and from T.F. Green International Air-

port in Warwick, RI, but does not in-

clude the discounted UPMA rate.

You must register in advance for

any shuttle service by calling 888-320-

4577, ext. 21. There is a link on the Mo-

hegan Sun website—mohegansun.com

—that explains all the transportation

options, including the shuttle to and

from Bradley and T.F. Green airports.

Car Rental
If you would like to rent a car for

your stay at the Mohegan Sun at this

year’s UPMA National Convention,

contact:

Jim Pommer

Enterprise Rent-A-Car

623 W. Main St., Norwich, CT 06360

860-886-5603

james.e.pommer@ehi.com

Wheelchairs and 
Scooter Rentals

Wheelchairs are available at Mohe-

gan Sun on a first-come, first-served

basis. There is limited availability.

Scooters are available for rent at

$30/day. Reservations are recommend-

ed to ensure availability and delivery to

the right location before your arrival.

To reserve a scooter, call 860-862-8125

or 888-320-4577.
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Mystic, CT
9:30 a.m. to 4:30 p.m.
Price: $49 per person. Includes free time in

Olde Mistick Village, Mystic Seaport or down-
town Mystic.

There are three drop-offs: Olde Mistick Vil-

lage, Mystic Seaport or downtown Mystic. Enjoy

shopping and lunch on your own.

Admission to Mystic Seaport—add $20.

The Museum of America and the Sea is the na-

tion’s leading maritime museum. Explore Amer-

ican maritime history as you climb aboard his-

toric tall ships, stroll through a re-created

19th-century coastal village or watch a working

preservation shipyard in action.

New York City
8 a.m. to 8 p.m.
Price: $69 per person. Includes free time in

New York City. Destinations to be determined.

Add-on options:
Top of the Rock—add $28. With sweeping,

unobstructed views of Central Park and Man-

hattan’s midtown and downtown skyscrapers,

the view from Top of the Rock is truly one of a

kind.

SPYSCAPE—add $34. SPYSCAPE is a to-

tally new kind of destination. It’s a contempo-

rary museum featuring amazing spy stories and

devices, an interactive experi-

ence where you try real spy

challenges and a personal

journey to discover your

inner spy through the muse-

um’s authentic profiling sys-

tem (developed with a former

head of training at British In-

telligence). Come take a look

at the world of spying as

closely as it looks at you.

Metropolitan Museum of
Art—add $23. The Met 5th

Avenue offers over 5,000 years of art spanning

all cultures and time periods. Since the museum

opened its doors in its current location in Cen-

tral Park in 1880, its footprint has expanded to

cover more than two million square feet. Art

comes alive in the museum’s galleries and

through its exhibitions and events.
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Mystic Whaler Cruises offers tall-ship sailing

adventures on a classic 110-foot schooner. Original-

ly built in 1967, the schooner carries 3,000 square

feet of sail and meets all Coast Guard standards for

safety. Enjoy Long Island Sound by water with

lunch on this three-hour, family-friendly sailing

cruise.

The cruise includes grilled chicken or vegetari-

an entrée, clam chowder, fresh bread, three side sal-

ads and dessert; feel free to bring your own bottle.

Contact info@mysticwhaler.com. Meal choices

must be made when you book the cruise.

Sail plans are dependent on the wind and tide.

Possible sites on the cruise include New London

Ledge Lighthouse, historic Fort Trumbull and Fort

Griswold, the historic waterfronts of New London

and Groton, Avery Point Light, Fishers Island

and/or New London Harbor Light.

Cross Sound Ferry Lighthouse Cruises offer a

new perspective on the history of Southern New

By Thomas Tsangarides

Make Your 
Own Adventure 
This Summer

Make Your 
Own Adventure 
This Summer

onsider making your own

trip itinerary this July on

the free day during the 2019 National Convention.

Rent a car and visit some of the many interesting

and exciting destinations just a short drive from Mohegan Sun, Uncasville, CT. In addition to 56

state forests, parks and wildlife areas, there are 10 wineries and breweries nearby. Pick up your

rental car at Bradley Airport when you land and use it all week; parking is free at Mohegan Sun.
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England and Long Island when

you do your sightseeing from the

water aboard the comfortable,

high-speed, climate-controlled

vessels. Choose from two great

tours: Classic Cruise

or the Lights &

Sights Cruise where

you will get up close

and personal to 12

different lighthouses

between the two

cruises. All cruises

depart at 12:30 p.m.

from the Cross

Sound Ferry docks

and last approximately two

hours.

Newport, RI. Soak in miles

of spectacular coastal scenery.

Visit summer mansions from the

turn of the century and see au-

thentic Colonial and Gilded Age

architecture. You can saunter

along the wharves of the bustling

waterfront and sink your toes

into the sand of stunning beach-

es. Enjoy legendary mansions, vi-

brant nightlife and the local fla-

vor at Newport’s many

restaurants.

Misquamicut State Beach,

Westerly, RI, is one of the state’s

most popular beach destinations,

with over a half-mile of beach

front. An updated, mod-

ern pavilion includes

many new features, in-

cluding rails, outside

showers, a tower and restrooms.

Misquamicut Beach often

fills to capacity during sunny

summer weekends, so plan on

getting there early, especially if

the weather is hot. Activities

nearby include a waterslide,

amusement park-style rides and

food. Beach address: 257 Atlantic

Ave., Westerly, RI.

Ocean Beach State Park,

New London, CT, offers a half-

mile of “sugar-sand” beach and

boardwalk. One of the loveliest

beaches in the northeast, the

wide, pristine, “sugar-sand”

beach provides plenty of room to

spread out and enjoy your day in

the sun.

Along the side of the board-

walk, opposite the beach, you’ll

find a nature trail, picnic area,

playground, free kiddie spray-

ground, Olympic-size pool, triple

waterslide, mini-golf course, kid-

die rides, gift shop, Boardwalk

Creamery, Sandbar Café and

Boardwalk Galley. There also are

nightly events.

Rocky Neck State Park, Ni-

antic, CT. A large stone pavilion,

diverse trail systems and gently

sloping beach make this park

ideal for families. Try crabbing or

fishing, swimming or just sun-

bathe on the warm, soft sand.

Look for hawks, cranes and

herons.

Harkness Memorial State
Park, Waterford, CT. Enjoy the

panoramic views of Long Island

Sound from Eolia, the elegant

summer mansion of

the Harkness family

set on over 230 sea-

side acres of sweeping

lawns with stately

trees and spectacular

gardens.

Named Eolia for

the island home of the

Greek god of winds,

the Roman Renaissance Classical

Revival-style mansion has 42

rooms and includes a pergola

(tearoom) and carriage house

(support complex). Lush gardens

flank the mansion on both the

east and west lawns and an

Alpine Rock Garden adds to the

beauty and splendor of the sea-

side panorama.

Gillette Castle State Park,

East Haddam, CT. This castle

looks like a medieval fortress,

but step inside to see built-inPh
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couches, movable tables on

tracks and woodcarvings from

William Gillette, considered a

creative genius.

Goodspeed Opera House,

East Haddam, CT. Visit the home

of the American musical where

friendly staff will make your

Goodspeed experience

truly special. The opera

house is the birthplace of

the original productions

of Man of La Mancha,

Shenandoah and Annie

and the first regional the-

atre to receive two special

Tony awards for its out-

standing achievements.

Set along the tranquil

Connecticut River, two

intimate theatres bring

visitors closer to the ex-

citement of live musicals.

The beautiful, surround-

ing countryside is brim-

ming with restaurants,

shops and galleries.

Fort Griswold State
Park, Groton, CT. Add a

touch of reality to your Revolu-

tionary War history lesson with a

visit to Fort Griswold Battlefield

State Park, site of the 1781 mas-

sacre led by the traitor Benedict

Arnold.

Chatfield Hollow State
Park, Killingworth, CT. Hike the

trails in search of Indian caves,

explore the jagged rocky ledges

and recesses, relax by the cooling

waters or picnic in the soft pine

woods at the park.

Devil’s Hopyard State Park,

East Haddam, CT. Could the

round holes in the falls really be

the work of the devil?

Or just nature and

water making their

mark for future genera-

tions? Visit Devil’s Hop-

yard and find your own

answer to this age-old

mystery.

Dinosaur State
Park, Rocky Hill, CT. If

you like dinosaurs,

you’ll love the 200-mil-

lion-year-old fossil

trackway, interactive ex-

hibits and the chance to

cast your own dinosaur

footprint to take home.

Thomas Tsangarides is

Postmaster of Glaston-

bury, CT.

Gillette Castle

Devil’s Hopyard
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2019 UPMA National Convention 

Golf Tournament
2019 UPMA National Convention 

Golf Tournament
orwich Golf Course is a municipal

course owned by the city of Norwich

and open to the public. The course, which

opened in 1926, features a challenging

6,228-yard design constructed over undu-

lating terrain playing to a par 71 from the

longest tees.

The tournament will have a shotgun

start at 10 a.m. on July 30. The $115 fee

includes 18 holes of golf, a cart, snacks,

barbecue lunch, giveaways and a 50/50

putting contest. Club rentals are an addi-

tional $45. If you have any questions

about the course, contact head pro Mike

Svab: 860-889-7973; msvab@norwich

golf.com.

Golf at Norwich Golf Club # of players ____ x $115 = ________

Rental clubs: # of sets ____ x $45 = ________

TOTAL ________

_________________________________________________________ 
Player name

_________________________________________________________ 
Cell phone

_________________________________________________________ 
Address

_________________________________________________________ 
City State ZIP

_________________________________________________________
Email address

Send registration, with checks payable to
UPMA CT Chapter, to UPMA Golf Event, 47
Circle Dr., North Windham, CT 06256.

Questions, email upmact2019@gmail.com

NN

2019 UPMA Golf Tournament Registration
Registration deadline is June 15

If you have a team of four, please list 
their names:

1.______________________________

2.______________________________

3.______________________________

4.______________________________

Team name:

________________________________

July 30 at Norwich, CT, Golf CourseJuly 30 at Norwich, CT, Golf Course



Please complete one form per registrant. Photocopy the form for additional registrations.

First Name:________________________________  Last Name:______________________________________

Title: 
❏ Postmaster

❏ Supervisor

❏ Manager

❏ OIC

❏ Associate

❏ UPMA Retired

❏ Spouse

❏ Guest

July 27-Aug. 2, 2019
Official Registration Form

Hotel Reservation
UPMA has a special rate at the con-
vention hotel beginning Aug. 1,
2018. You must call the hotel 
directly to make a reservation. The
National Office will not handle room
reservations. To make a reserva-
tion, you must make a deposit to
the hotel in the amount of your
first night’s lodging; this deposit
is non-refundable after May 15,
2019. All room cancellations must
be made directly with the hotel. To
secure the special UPMA rate, you
must identify yourself as part of the
UPMA convention. The rate is avail-
able only until July1, 2019, or all
rooms in the block are sold,
whichever comes first.

Mohegan Sun
1-866-708-1340
$139—single/double/triple/quad

Be sure to request the 
UPMMA19 group rate.

Convention Registration (only one person per form):

Please circle the 1/1/19- 3/1/19- After
appropriate fee: 2/28/19 6/15/19 6/15/19

Postmaster/Manager/Supervisor/
OIC/Associate $215 $240 $265

UPMA Retired  
or Guest* $186.25 $205 $223.75

(PM Retired Luncheon included)

Auxiliary/Spouse/  
Postmaster Guest $161.25 $180 198.75

(Does NOT include UPMA Retired Luncheon)

Children (17 and under) $75; includes child’s meal at the Grand Banquet.

*UPMA Retired member may have one guest (not an active member) regis-
ter for the same price.

Grand Banquet: Aug. 1, 2019

Payment Information
Convention Fee: $________________

_____ Additional tickets for UPMA 

Retired Luncheon @ $25 each $________________

Total Payment: $________________

❏ Check payable to UPMA

❏ Visa/MasterCard 

Card number_____________________________________________

Card security code:_____________    Expiration date:______________
(3- or 4-digit code 
imprinted on card)

Signature:_______________________________________________

Mail with full payment to UPMA National Convention 
Registration, 8 Herbert St., Alexandria, VA 22305-2600.

Questions? Call 703-683-9027

Registration Cancellation 
Refund Policy
Requests for cancellation refunds must
be made in writing to the UPMA National
Office. Requests must be postmarked by
May 1, 2019; no refunds after that date.
All refunds are subject to a $25 handling
fee.

Registrations are non-transferable.

First Name (for your badge):_________________________________

Post Office You Represent   City: ___________________________________  State:__________

Your Mailing Address:__________________________________________________________

City:_________________________________  State:______  ZIP+4_____________________

Cell Phone:_____________________________________________

E-mail:_________________________________________________

3rd UPMA National Convention3rd UPMA National Convention

First-Timer/
UPMA Retired 
First-Timer?
❏ Yes    ❏ No

Registration also available at www.unitedpma.org
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Alabama
Sherry Worrell, Deatsville 36022;

sherry_worrell@att.net

Alaska
Lori Skaggs, Ward Cove 99928;

igopostal2@gmail.com

Arizona
Monique Cox, Camp Verde 86322;

sigchik@yahoo.com

Arkansas
Gregory Williams, Marshall 72650;

glwpmviola@yahoo.com

California
Shari Hetzler, Albion 95410;

hetz51@yahoo.com

Colorado
Shareen Wertz, Evans 80620;

skwertz@hotmail.com

Connecticut
Peter Urbani, Waterford 06385;

purbani@aol.com

Delaware
John Douds, Frankford 19945;

postaldouds@verizon.net

District of Columbia
Sara Martin, PO Box 44758,

Washington, DC 20026-4758;
dcupma@gmail.com

Florida
Tony Leonardi, Mims 32754; tony

upmafl@gmail.com

Georgia
Becky Manley, Madison 30650;

rb.manley@yahoo.com

Hawaii
Sheila Apana, Kahului 96732;

ssapana@msn.com

Idaho
Beth Riddle, Gooding 83330;

brubeth11@gmail.com

Illinois
Edmund Carley, Lincoln 62656;

edmund.a.carley@att.net

Indiana
Greg Tielking, Greenfield 46140;

gdtielking@gmail.com

Iowa
Ellen Opperman, De Witt 52742;

eopper1234@hotmail.com

Kansas
Bob Mikulecky, Supervisor, Manhattan

66502; kansaschapter@hotmail.com

Kentucky
Jill Smith, Greenville 42345;

jilllsmith1@att.net

Louisiana
Donna Rabalais, Natalbany 70451;

donna.donnie@yahoo.com

Maine
Bill Sylvain, Skowhegan 04976;

bcb5f0@gmail.com

Maryland
Robin Magee, Glenn Dale 20769;

rlmagee11@gmail.com

Massachusetts
Jeremy Pilone, Provincetown 02657;

jeremypilone@gmail.com

Michigan
Brent Stothers, Ionia 48846;

fotruk@hotmail.com

Minnesota
Ann Joos, BDS, Minneapolis 55401;

akjoos@gmail.com

Mississippi
Dante Weir, Fayette 36069;

dantew@cableone.net

Missouri
Steven Brown, Excelsior Springs 64024;

sbrown@moupma.com

Montana
Iris Kill-Eagle, Malta 59538;

killeagle45@yahoo.com

Nebraska
Vicki Ozenbaugh, Sutton 68979;

vozenbaugh@windstream.net

Nevada
Joshua Armstrong, Kings Beach, CA

96143; nevadaupma@gmail.com

New Hampshire
Mike Quinn, Tilton 03276;

miketamiquinn@msn.com

New Jersey
Tim Hunt, Lakewood 08701;

timhunt@rocketmail.com 

New Mexico
Regina Dull, Mescalero 88340;

regina.carol42@gmail.com

New York
Dan Leonard, Bath 14810;

danleonard@frontiernet.net

North Carolina
Wayne Francis, Red Springs 28377;

postalin98@gmail.com

North Dakota
Carla Tinkham, E. Grand Forks 56721;

eclh2001@yahoo.com

Ohio
Debra Justice, Martins Ferry 43935;

tydebj@gmail.com

Oklahoma
Ginger Reese, Sayre 73662;

ginger.reese1965@gmail.com

Oregon
Wendy Lentz, Springfield 97477;

oregonupmapres@gmail.com

Pennsylvania
Jeffrey Lightner, Eldred 16731;

jeffreylightner@gmail.com

Puerto Rico/U.S.Virgin Islands
Kendrick Comulada, Supervisor, Old

San Juan Station, San Juan 00901;
kcomulada@yahoo.com

Rhode Island
Charles Narciso Jr., Barrington 02806;

cnjr21@gmail.com

South Carolina
Steve LeNoir, Wedgefield 29168;

stevelenoir@aol.com

South Dakota
Michelle Feldhacker, N. Sioux City

57049; mcfeld@iw.net

Tennessee
Sherwin Taylor, Chuckey 37641;

jclaybriarpatch@yahoo.net

Texas
Sherry Bridges, Bryan 77801;

sherry.l.bridges@gmail.com

Utah
Clayton Querry, Kamas 84036;

cnq3@yahoo.com

Vermont
Linda Kirkpatrick, Williston 05495;

lkirkyvt@gmail.com

Virginia
Terry Clark, Christiansburg 24073;

terencepclark@hotmail.com

Washington
Wendy Fleming, Castle Rock 98611;

my-angel85@live.com

West Virginia
Linda Augustosky, N. Tazewell, VA

24630; lindaaugustosky@yahoo.com

Wisconsin
Sunday Barnaby, Winter 54896;

sunbarn@centurytel.net

Wyoming
Wendy Trautman, Powell 82435;

wendytrautman12@gmail.com

Chapter Presidents

Email changes to UPMA,
gswarm@unitedpma.org,
and Balent-Young Publishing,
kbalentyoung@gmail.com



UPMA Retired awards scholarships to qualifying students. 
• The applicant must be the child or grandchild of an active or retired Postmaster or Manager who

is a dues-paying member of UPMA. 
• Applicant must be accepted as a first-, second-, third- or fourth-year student for admission to an 

accredited college, university or trade school. 
• The applicant must have an overall 2.5 grade point average (GPA), including a 2.5 GPA average for

the last full year of high school, and must provide a transcript of their grades covering the most recent
year of school. 

The winners will be announced at the UPMA national convention. If the recipient leaves school for
any reason except for sickness or death the money must be returned to UPMA Retired. 

The application and all additional pages must be submitted no later than June 15, 2019, to the UPMA
Retired Scholarship Committee chair. Please read instructions carefully; incomplete applications will be
disqualified. Type or print all additional information on 81/2 x 11 inch sheets of paper. Place your full
name on top of each page submitted; staple all sheets together in order of the numbers on the application. 

Student Information

1. Full name:__________________________________________________________________________

Address:___________________________________________________________________________

Phone:_____________________________________

2. Birthdate: _________________________________

3. Name and address of the relative who is a UPMA member:

___________________________________________________________________________________

___________________________________________________________________________________

4: UPMA member’s relationship to you:______________________________________

5: UPMA member’s state in which they are a member if different from address above:_______________

6. School you plan to attend:

Name:_____________________________________________________________________________

Address:___________________________________________________________________________

7. First-year students: Have you applied for admission?_______   Have you been accepted?_______
(Include acceptance letter with application.)* 

8. Write a biographical letter (not more than 400 words) describing awards, community service, school
activities, positions or offices, paid and/or volunteer jobs, future plans and any other pertinent informa-
tion to assist the selecting committee evaluate the applications. Provide information you believe would
be helpful to the Scholarship Committee in assessing your personal or financial need.* 

9. Attach your latest transcript from school; include latest ACT or SAT scores* 

School:____________________________________________________________________________   

City:__________________________________________________   State:_________

10. Have you received this scholarship before?_______    What year/years?_________________________ 

___________________________________________      ____________________________________
Signature Date of Application 

*Items must be included with application or application will not be considered. 

United Postmasters and Managers of America Retired United Postmasters and Managers of America Retired 

2019 Scholarships2019 Scholarships

Please submit all papers 
and necessary forms to:
Deena Frakes, chair
16255 SW Audubon Unit 102
Beaverton, OR 97003-7798 

Applications must be postmarked 
no later than June 15, 2019.

If you need clarification on any point, you can write to the 
address at right or email dbfrakes@gmail.com.



riday morning, Nov. 30, I

was sitting in my recliner,

reading my “paper” (on-

line—they don’t deliver down

here, 100 miles south of Anchor-

age) and working on my third

cup of coffee for the day, when

the house started to shake. Just

another earthquake; we have

thousands a year, but rarely feel

them, so I wasn’t concerned. Ex-

cept this time, it was more than

just the usual single jolt. This

one was shaking the house and it

wasn’t stopping!

Marcia and I looked at each

other, put down our recliners

and headed to the archway be-

tween the living room and

kitchen—the strongest place in

the house and an area where

there wasn’t anything that could

fall on us. I put out my hand to

steady our 55-inch TV, which

was wobbling and threatening to

tip off its stand. We could hear a

couple of things falling, but

nothing was coming near us.

The shaking went on for

over a minute, then stopped. We

immediately started looking

around the house for damage,

being aware that real earth-

quakes often are followed by af-

tershocks, sometimes almost as

strong as the original event.

We were fortunate. Only a

few pictures fell, some stuff top-

pled off shelves and a couple

stacks of stuff tipped over. Noth-

ing was broken—not even the

glass in the photos that fell off the

walls. A survey of the interior and

exterior of the house, garage and

outbuildings revealed no damage.

It turned out we were about

120 miles south of the epicenter.

Anchorage, the largest city in

Alaska and home to half the

population, didn’t fare as well.

But Alaskans are resilient folks.

Within a week, all the damaged

roads were (temporarily) re-

paired and passable, most

schools were back up and run-

ning (a few, though, suffered

enough damage to be closed for

the remainder of the school

year) and businesses and private

residences were cleaned up and

the repair/rebuilding process

begun.

But Mother Nature wasn’t

finished with us yet. In the 18

days since the quake (as of this

writing), there have been over

5,000 aftershocks, 120 of which

have been 3.0 or larger and nine

that registered 4.0 or higher.

Normal “background” activity

for Alaska is “a handful to sever-

al” quakes a day. Since Nov. 30,

we have been getting one every

couple of minutes, all day, every

day. This year, for the first time

ever, Alaska surpassed 50,000

measurable earthquakes: 50,413

and counting as of Dec. 18.

Yes, we have earthquakes

(and cold and snow), but we

don’t have snakes, hurricanes,

tornados, blistering heat, skunks,

raccoons, alligators, crocodiles or

possums; every place has some-

thing that Mother Nature throws

at the people who live there. You

just have to make your choice. I

choose Alaska—the greatest

place for a retiree to live. In my

opinion, anyway, and we all

know what opinions are worth.
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UPMA Retired

I’ll Take Alaska—Quakes
and All
By Jerry Nassen, retired Postmaster, Seward, AK

F

pproaching retirement is

very similar to graduation

from high school: You are

trying to figure out what to do

with the rest of your life. You

have your whole life ahead of

you when you are in your teens,

so you tend not to worry about

which path you might follow.

Deciding what to do is part of

growing up and often finds you

changing your mind a few times

before settling in.

Fast forward to the end of

your career as you ponder what

you are going to do with the rest

of your life. There isn’t as much

time left as there was before you

went out into the big, wide

world. Your work life is so struc-

tured that the thought of all that

free time in retirement can be a

bit frightening. You wonder how

you possibly can fill all those

hours, day in and day out, once

you no longer are working.

You have played such a vital

role in your postal career and

spent so much time at work that

you can’t imagine how your life

can ever be so full. Many people

identify so much with their posi-

tion at work that they are afraid

of who they will become once

they have left the office.

You need only to look at

those already retired. When you

see them smiling, you should

For the Rest of Your Life
By Barbara Swiderski, Area 1 rep

A



know it probably will not be as

bad as you think. There is no

stress from work anymore. As

soon as you walk out of the of-

fice for the last time, you will feel

like a huge weight has been lifted

from your shoulders because it

has.

There are no more meaning-

less checklists or telecons, unless

your honey has given you a to-

do list. The beauty of retirement

is that you can do whatever you

want, whenever you want. Travel,

volunteer, take some classes, take

up a hobby you didn’t have time

for when you worked, garden,

even work a part-time or full-

time job. The possibilities are

endless.

Take time to figure out what

you might like to do before you

retire so you have a plan of sorts.

Don’t put things off because you

never know what tomorrow will

bring. Fill your days with activi-

ties and people who matter the

most to you. Keep as physically

active as you are able; keep your

mind engaged, as well. One day,

you, too, will be smiling with the

rest of us.
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his past December, an

outstanding moment

occurred when I

opened one of my Christ-

mas catalogs from the Ver-

mont Country Store. On

the first page was a letter

from Eliot Orton, one of

the family members who

own the stores. I was over-

whelmed when I read his

letter (reprinted with per-

mission):

“Of all the many,

many reasons to love

Christmas, here’s one

that’s often overlooked: it’s

the time of year for writ-

ing letters. We love to send

real letters—written on

proper stationery and sent

through the post—and we

love to receive them, too!

But in these busy days, it’s

hard to muster the ambi-

tion to do it, especially

when you can send a text

or email and get a reply

seconds later. Only the

Christmas season still has

the power to make us take

the time to sit down and

compose a truly thought-

ful letter.

“It starts, of course,

with kids’ letters to Santa.

What a labor of hope and

joy they were! Painstaking-

ly written in cursive on

school composition paper;

every word was a different

size, despite the dotted

guidelines. These letters

were full of personality,

with surprising confes-

sions, oddball observa-

tions about family life and

even more surprising re-

quests. They make delight-

ful reading around the

holiday table, even today.

“Then there were

Christmas cards. Our fami-

ly sends out dozens; each

one deserves a little person-

al note. Cards sent to close

friends and family often

have a whole letter tucked

inside. We know people

who have kept these cards

for decades and re-read

them fondly every year.

“And when Christmas

was over, there were the

thank-you notes. Every kid

wrote Grandma and

Grandpa a note of thanks.

It was non-negotiable;

Mom stood sternly by to

make sure it got done. To a

kid, these ‘extra’ writing as-

signments seemed point-

less. But think of the life-

long habit they set in

motion. ‘Take the time to

appreciate the gift and take

the time to express your ap-

preciation.’ That’s a power-

ful lesson.

“What about today?

Does Santa read tweets or

posts on Facebook? Some-

how, we don’t think so. This

Christmas, like every

Christmas, is a good time

to slow down and put pen

to paper.”

I have an idea of how

this letter can be shared

every year during the

Christmas holidays. Copy

the letter, enlarge it, deco-

rate it, if you like, or ask a

local artist, teenager

preferably, for ideas. Put a

notice on your post office

lobby bulletin board in

November stating that the

board will be cleared, then

used in December only for

holiday announcements.

On Dec. 1, place the

notice in the center of the

board and put a “Letters to

Santa” mailbox in your

lobby. Print little notes

about gift suggestions to go

on the board: Stamps and

stationery for children or

grandchildren away from

home or at college; same

suggestion for grandparents

or relatives living in nursing

facilities or those unable to

drive much any longer.

Check with your local

food bank and other non-

profit organizations about

providing announcements

of their holiday events or

if help is needed. There

will be Hanukkah, first day

of winter, Christmas and

Kwanzaa being celebrated.

You could get an earlier

start next year and include

Thanksgiving.

According to the USPS

Office of Inspector Gener-

al, Postmasters need to

reach out more because

many people are not aware

of what conveniences we

offer or ideas we have to

help them with mailing.

T

Sharing the Joy of 
the Holidays
By Harriet Stay, Washington UPMA Retired president




